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Joe Calloway : Be the Best at What Matters Most: The Only Strategy You will Ever Need  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Be the Best at What Matters Most: The Only 
Strategy You will Ever Need: 

0 of 0 people found the following review helpful. Add the rich ingredients yourself for a quick and easily accessible 
reminder of crucial steps towards biz successBy Orange MonkeyInformation doesn't exist in and of itself. It's meaning 

http://f3db.com/pub/links.php?id=B00BMU3I60


is created by the interpreter.I think this book; in it's 'shallowness and superficiality and simplicity' exemplifies that 
very well. The guidelines offered, seems deceptively simple, even banal. Yet, from having read, read, read, tried, tried, 
tried I find what's Calloway emphasizes here is really what matters. I use it as a little quick and easy accessible 
reminder; a boiled down concentrate (but you need to add the rich ingredients, the theories, the business cases behind 
it yourself) of some great business insights from other books like: Good Strategy, Bad Strategy, The Rockefeller 
Habits, From Good to Great, Catalytic Mechanisms, The Great Game of Business, First Break All the Rules and so 
on.It's a great tool when used appropriately.1 of 1 people found the following review helpful. If Joe Calloway writes it, 
YOU should read it. Here's why...By David NewmanJoe Calloway does it again.An awesome book - smart, insightful, 
contrarian and Joe's ideas of focusing on what matters most are simple - but not easy.Joe gives you a total 180-degree 
spin on the usual monkey-see monkey-do business book platitudes and instead delivers one impactful idea after 
another at 100mph. So strap in, hang on, and you better read this book with a pad and pen beside you because you'll 
get dozens of ideas for your business starting on the very first page.A smart, effective, and truly different approach that 
will help you unleash your business potential - not only in marketing and sales and service, but in leadership and in 
life.NOT recommended for the complacent, the arrogant or the lazy -- but HIGHLY recommended if you're looking 
for a book that will light your path to your next level of success.Buy this book - implement Joe's practices - and be 
prepared to become "the bomb" in your industry and the hero to your customers and clients.Yes, it's that good.-- David 
Newman, author of Do It! Marketing: 77 Instant-Action Ideas to Boost Sales, Maximize Profits, and Crush Your 
Competition0 of 0 people found the following review helpful. A much needed readBy Kartik KanakasabesanProvides 
practical guide on clearing up clutter of thought and focusing on things that makes one stand apart. This is a good 
primer on how to move forward

Winners in business aren't the ones who do the most things; the winners are the ones who do the most important things 
Be the Best at What Matters Mostnbsp;is about the one essential strategy for business leaders, entrepreneurs, owners, 
managers and those who want to be one. Simplify, focus, and win by outperforming all your competition on those 
things that create real value for the customer. This is about substance, not flash, and the ultimate "wow" factors of high 
quality performance, consistency and relentless improvement. Thought provoking questions, activities, and action 
steps are built into every section of the book Author Joe Calloway, an International Speakers Hall of Fame inductee, 
has been a popular business speaker for thirty years and worked with hundreds of companies to help them create and 
sustain success Be the Best at What Matters Most will help you and your team focus on taking the actions that 
maximize results, growth, and profit.

From the Inside FlapWhat if you, your team, or your entire organization had absolute clarity about what was most 
important, and that's where all of your energy was focused? Imagine the force multiplier of that kind of shared sense of 
direction, purpose, and priorities. Be the Best at What Matters Most reveals the one essential strategy for business 
leaders, entrepreneurs, and those who aspire to lead. Simplify the way you think about your business. Success isn't 
about doing everything, it's about doing the most important things. In a tough market, it's tempting to look for 
shortcuts. Reality check: There aren't any shortcuts. Be the Best at What Matters Most teaches that the way to create 
results, growth, and profit is to be so good at the basics that you are cutting edge. What an audacious 
ideamdash;outperform your competition on those things that create real value for your customer. Through real-world 
examples, engaging activities, and thought-provoking guidance, this book shows you how to: Constantly improve on 
just a few things that create the greatest value for the customer Clarify expectations and build a culture around quality 
Replace random acts of "wow" with consistently excellent service Identify the areas of your business that have become 
too complicated and simplify them Discover what motivates your employees and colleagues most Instill in yourself 
and your team a shared sense of direction, purpose, and priorities by focusing on the most important things for your 
company's success. Be the Best at What Matters Most helps you clarify and simplify, and when you can do that, you 
can move mountains.From the Back CoverPraise for Be the Best at What Matters Most "In Be the Best at What 
Matters Most, Joe Calloway has unlocked the secret to building a business and brand that stand the test of time. 
Implementing the lessons from this book doesn't just give you an advantage, it redefines the rules for where you invest 
your focus, energy, and resources. If building a great, enduring business matters to you, then don't just read this 
bookmdash;devour it." mdash;Randy G. Pennington, author of Results Rule! "Be the Best at What Matters Most urges 
us in a very clear way to get our business to 'simple' and to execute better every single day. Simple with regard to what 
matters most to our customers. Thank you for the insight, Joe. I assure you that we will be better for it." mdash;Steve 
Bilt, CEO, Smile Brands Inc. "Once again, Joe brings us all down to earth to take the mystery out of how to succeed in 
business. Having relied on Joe's advice for over fourteen years in four different companies, he continues to show how 
the 'basics' always winmdash;good economy, bad economy, any demographic, any geography, any industry. These are 
real ways to help businesses succeed in simple, cost-effective manners that anyone can implement." mdash;Dan 
Tarantin, CEO, Chem-Dry/N-Hance "Vintage Calloway: real-world wisdom. Get everyone in your company to read 
this book." mdash;Randy Gage, author of the New York Times bestseller Risky is the New Safe "It's not about 



working harder, being more motivated, or finding better people. It's about making 'what you do best' simple and 
sustainable. Everything we do depletes our most valuable resource, which is time. Read Be the Best at What Matters 
Most and stop doing the things that keep you from doing what matters most." mdash;Arnie Malham, CEO, cj 
Advertising "Be the Best at What Matters Most, Joe Calloway's latest gift to business leaders, owners, and managers, 
is a deceptively simple approach to winning in business. Read it and focus. You'll be glad you did. Joe scores again 
with sound advice for businesses who want to be the best." mdash;Elizabeth Crook, CEO, Orchard AdvisorsAbout the 
AuthorJOE CALLOWAY is a leading performance expert who has helped hundreds of companies and entrepreneurs 
create and sustain success through his unique interactive keynote presentations that challenge people to take action on 
what matters most in their businesses. Joe has published five books, including Becoming a Category of One and 
Indispensable. 


