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Roland Cloutier : Becoming a Global Chief Security Executive Officer: A How to Guide for Next Generation
Security Leaders before purchasing it in order to gage whether or not it would be worth my time, and all praised
Becoming a Global Chief Security Executive Officer: A How to Guide for Next Generation Security Leaders:

4 of 4 people found the following review helpful. Roland applies best practices throughout this book by offering up
realistic options ...By LazRoland Cloutier's publication outlines a very pragmatic approach in building, supporting, and
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enhancing an Information Security program, which can be applied during any stage of a company's business lifecycle.
Whether you're a Board Member, Executive, established CISO/CSO, IT support engineer, or Developer, you will find
value in the pages of this book.Roland applies best practices throughout this book by offering up realistic options and
examples for practitionersto leverage in their workplace. Roland's real world experiences are evident throughout the
book because he provides thought provoking ways to address:1. Understanding and aligning to the companyrsquo;s
business drivers - the material in this book can be applied to any vertical or industry;2. Being creative in gaining input
and support from multiple stakeholders at any level within the organization;3. Building and maintaining accountability
with InfoSec throughout the entire organization by using terminology that will be embraced by multiple stakeholders
regardless of title or team (eg. Executives, Board Members, Directors, Human Resources (HR), Legal, I T, Project
Managers (PMO), and Engineers);4. Building programs that are actionable, able to scale up/down, and reach
operational efficiencies quickly; and5. Future considerations such as using innovation and understanding emerging
technology that may better align/support the company and business processes. Taking a recommendation right from
one of Roland's strategies, Irsquo;ve purchased a couple extra copies as gifts for some reading over the holidays.A
final thought - Irsquo;m confident the coaching and insight provided in this book would have saved me alot of time
and resources earlier in my InfoSec career. I'm also confident that the material in this book will assist me as | build out
future InfoSec programs.0 of 0 people found the following review helpful. there are an incredible number of useful
ideas and methods that a CSO/CI SO or someone who ...By Michael J. MuhaAlthough the book is a guide for a global
company, there are an incredible number of useful ideas and methods that a CSO/CISO or someone who wants to be a
CSO/CISO/Privacy Officer would find well worth examining. Thisis NOT atechnical book - thisis definitely for the
executive level.0 of 0 people found the following review helpful. Very well done.By rpgGreat book. Covers such a
breadth of material, but doesn't skimp on details.

Becoming a Global Chief Security Executive Officer provides tangible, proven, and practical approaches to optimizing
the security leaderrsquo;s ability to lead both todayrsquo;s, and tomorrowrsquo;s, multidisciplined security, risk, and
privacy function. The need for well-trained and effective executives who focus on business security, risk, and privacy
has exponentially increased as the critical underpinnings of todayrsquo;s businesses rely more and more on their
ability to ensure the effective operation and availability of business processes and technology. Cyberattacks, e-crime,
intellectual property theft, and operating globally requires sustainable security programs and operations led by
executives who cannot only adapt to todayrsquo;s requirements, but also focus on the future. The book provides
foundational and practical methods for creating teams, organizations, services, and operations for
todayrsquo;smdash;and tomorrowrsquo;smdash;physical and information converged security program, also teaching
the principles for alignment to the business, risk management and mitigation strategies, and how to create momentum
in business operations protection. Demonstrates how to develop a security programrsguo;s business missionProvides
practical approaches to organizational design for immediate business impact utilizing the converged security

model Offers insights into what a business, and its board, want, need, and expect from their security executives



