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Richard L. Hughes, Katherine M. Beatty, David Dinwoodie : Becoming a Strategic Leader: Your Rolein Your
Organization's Enduring Success (J-B CCL (Center for Creative Leadership)) before purchasing it in order to
gage whether or not it would be worth my time, and all praised Becoming a Strategic Leader: Y our Rolein Y our
Organization's Enduring Success (J-B CCL (Center for Creative Leadership)):

4 of 4 people found the following review helpful. MehBy R. KeenThis book is okay, but there are several aspects that


http://f3db.com/pub/links.php?id=B00H3JYZQQ

are lacking. For one, it takes an entire chapter to define what strategic leadershipis, but then it still is not able to
actually pinpoint it. The ensuing chapters attempt to define behaviors, but again are very soft in definition and any
solid guidance or action plan.The second is that this book, like many others, like to hold up Jack Welch as an example.
Jack Welch never really fits the definition of a good leader to begin with. He was a bully who ran his business like a
slave empire. His most favorite saying isthat "people get in the way of doing business'. Thisis an example of
leadership? No, it's not. Folks who had the misfortune of actually working for him know how poor of aleader he
actually was. He may have done great things for the investors of GE, but he was certainly not aleader of people.The
third is that many of the examples of strategic leadership were more of the variety of folks being in the right place at
the right time, as opposed to real strategy. There are several examples of leaders who made extremely poor decisions,
but that's what turns people into leaders to begin with. One might get the impression that if you aren't always right on
with emerging trends, then you're automatically afailure. Most folks who are considered to be "good" |eaders are
wrong at least 50% of the time. So this book would tend to label most of those folks failures.I'm not impressed.O of O
people found the following review helpful. Five StarsBy Shayera WhitfieldThisis an excellent book for leaders. | have
enjoyed every chapter.0 of 1 people found the following review helpful. Strategic L eadership and stylesBy lokkamanl
learned new perspectives on leadership and the styles of leadership. | use this book as atextbook however it has levity
and application based on real life work.

In the second edition of the best-sellingnbsp;Becoming a Strategic Leader, Richard L. Hughes, Katherine Colarelli
Beatty, and David L. Dinwoodie draw from the Center for Creative Leadership's (CCL) acclaimed Leading
Strategically program to offer executives and managers a comprehensive approach to strategic |eadership that reaches
leaders at all levels of organizations. This thoroughly revised edition concentrates on practical tools for producing
impact right away. The authors place special emphasis on three essential strategic components. discovering and
prioritizing strategic drivers, which determine sustainability and competitiveness; leadership strategy, which ignites
the connections between people critical to enacting the business strategy; and how to foster the individual and
organizational learning that is foundational to sustained performance. The authors and other leadership development
professionals have used the distinctive and systematic approach described in this book with great successin CCL's
Leading Strategically program. The second edition also contains improved self-assessments that help to align the
book's lessons |earned with the program's current practices. Readers will find fresh suggestions about developing the
individual, team, and organizational skills needed for institutions to become more adaptable, flexible, and resilient.
These are critical strategic attributesin atime of ever more rapid change, greater uncertainty, and globalization.

From the Inside Flapln the second edition of the best-selling Becoming a Strategic Leader, Richard L. Hughes,
Katherine Colarelli Beatty, and David L. Dinwoodie draw from the Center for Creative Leadership's (CCL) acclaimed
Leading Strategically program to offer executives and managers a comprehensive approach to strategic leadership that
reaches |eaders at al levels of organizations. This thoroughly revised edition concentrates on practical tools for
producing impact right away. The authors place special emphasis on three essential strategic components: discovering
and prioritizing strategic drivers, which determine sustainability and competitiveness; |eadership strategy, which
ignites the connections between people critical to enacting the business strategy; and how to foster the individua and
organizational learning that is foundational to sustained performance. The authors and other leadership development
professionals have used the distinctive and systematic approach described in this book with great successin CCL's
Leading Strategically program. The second edition also contains improved self-assessments that help to align the
book's lessons learned with the program's current practices. Readers will find fresh suggestions about developing the
individual, team, and organizational skills needed for institutions to become more adaptable, flexible, and resilient.
These are critical strategic attributesin atime of ever more rapid change, greater uncertainty, and globalization.From
the Back CoverPraise for the Second Edition of Becoming a Strategic Leader "The architecture of CCL's Leading
Strategically Program supports our business strategy and the changes in our leadership culture we need to put those
plansinto action. Now CCL's knowledge about strategic leadership is on hand in a bookmdash;a trusted companion for
our journey to sustainable, high performance." Walter Bayly, CEO, Banco de Credito, and chief operating officer,
Credicorp Group "Why read and use this book? It can and will inspire and equip you to lead and learn in ways that
affect lasting, enhanced performance within and across organizations. JFK said 'leadership and learning are
indispensable to each other," and this book is aroadmap for harnessing their synergy." Dana H. Born, Center for Public
L eadership, John F. Kennedy School of Government, Harvard University "In-place business leaders must be
constantly growing, learning, and evolving. Becoming a Strategic Leader providesreal learnings, strategies, and ideas
that work to make those leaders more effective and the organization more successful." Raymond M. Burse, vice
president and general counsel (retired), GE Consumer and Industrial, General Electric Company "'Being strategic' isan
essential competency for al leading in today's complex environment. Becoming a Strategic Leader offers aunique
blend of theory, experience, and practical guidance, making the science and art of being a strategic |eader tangible."
Ilene Wasserman, president, ICW Consulting Group, and CCL board member "Chock-full of tips and tools, this book



puts 'strategic' within your reach with practical guidance for those seeking to learn thisimportant skill." Mary Ellen
Smith, corporate vice president, Operations, MicrosoftAbout the AuthorRichard L. Hughes served as transformation
chair and academic department head at the U.S. Air Force Academy. He has also served in various management and
teaching roles at the Center for Creative Leadership (CCL), where his work focused on senior executive leadership and
organizational |eadership development. Katherine Colarelli Beatty has developed strategic leadership capabilitiesin
individuals, teams, and organizations for more than twenty years. She has worked with nonprofit, government, and for-
profit organizations from avariety of industries around the globe. Kate is the managing director of the Colorado
Springs campus of CCL. David L. Dinwoodie has served as general manager of EADA Business School in Barcelona.
He has held senior management positions with pan-European and global responsibilities at Ernst Y oung, BICC
General Cable, Planeta de Agostini, and Bristol-Myers Squibb. David is the regional director for Latin America at
CCL.



