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before purchasing it in order to gage whether or not it would be worth my time, and all praised Being Strategic: Plan 
for Success; Out-think Your Competitors; Stay Ahead of Change: 

0 of 0 people found the following review helpful. Good framework for strategizingBy kuhlThe first half of the book 
gives an excellent framework for the strategic process that can get you beyond just talking about it and all the way to 
execution. The second half is very redundant. The author keeps going over the same framework with different 
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scenarios. I would suggest reading the first half, skipping forward to the section on facilitating a group, and skip the 
rest. Valuable information - just a third longer than it needed to be.0 of 0 people found the following review helpful. 
Easy to follow perspective of strategic planningBy MD KSI thought this book provided an easy to follow perspective 
on using strategic planning on to guide your everyday life. It's probably not detailed enough for a full-blown business 
strategic planning session, but it covers the basic points. It was and easy, quick read. A little redundant, but most 
management books are. I would recommend it.0 of 0 people found the following review helpful. Five StarsBy Jeffrey 
V.very satisfied with end result, keep up good work .

STRATEGY? TACTICS? CONFUSED?How many times have you sat in a meeting and heard someone use the word 
"strategic?" As in: "We're not being very strategic about X." or "We need a strategic plan for project Y." And, if your 
organization is like most, everyone in the meeting nods wisely, the meeting drones on, people endlessly debate how to 
approach the situation at hand, with ndash; generally ndash; no one the wiser as to what "strategic" really means. Next 
time, respond: "Being strategic means consistently making those core directional choices that will best move us toward 
our hoped-for future. Is this what we're doing?" Everybody talks about strategy, but there is a big gap between 
discussing strategy, defining strategy and actually being strategic -- so you can accomplish something.This book helps 
you approach businessmdash;and lifemdash;strategically, explaining what strategy is, why it's important, and how to 
do it. Being Strategic offers you a step-by-step model and skills for strategic thought and action that are broadly 
applicable and thoroughly practical: bull; First, get clear about the problem you're trying to solve bull; Then, figure out 
where you're starting from bull; Now, imagine your "castle on the hill," the future you want to create. bull; Identify the 
"trolls under the bridge"; the obstacles in your path bull; Next, outline the path to the castle: your core strategies and 
the tactics for implementing them. bull; Re-evaluate your strategy and your tactics as conditions change Framed 
around the story of 13th-century Welsh nobles building an actual castle, and weaving in dozens of real-life examples 
from her practice, which has helped restaurateur Danny Meyer and many others, noted consultant Erika Andersen 
offers a complete course in turning around a business, or a life.

From Publishers WeeklyIn this accessible but overly ambitious debut, top consultant Andersen walks readers through 
a step-by-step guide to strategic thinking and action. She describes the process of formulating and executing strategy 
through the historical example of the 800-year-old castle at Criccieth, a massive construction project envisioned and 
overseen by Welsh nobleman Llewellyn Fawr. Through an imaginary narrative of Llewellyn's conversations with his 
wife and peers, Andersen culls the process of strategic thinking: clearly defining the challenge and considering the 
potential obstacles before taking action. While the castle analogy is appealing and helpful, midway through the book 
Andersen introduces case studies of several imagined companies to illustrate additional points, leaving the reader to 
wonder what happened to Llewellyn and his castle. Andersen's strong voice and experience in strategy coaching 
comes through, but she confuses her business reader with personal growth messages. In the end, her valuable lessons 
are watered down as she attempts too much by extending her deliberate thinking process beyond the business world to 
Strategy as a Way of Life. (June) Copyright copy; Reed Business Information, a division of Reed Elsevier Inc. All 
rights reserved. "Unlike most experts in her field, Erika Andersen has an approach to being strategic that's sensible and 
accessible. With her, you feel capable of creating the business, career and life you want. She's to strategy what Suze 
Orman is to personal finance!" - Nancy Tellem, President, CBS Paramount television network entertainment 
group."About the AuthorErika Andersen is the founding partner of Proteus International, a coaching, consulting and 
training firm that helps client organizations clarify and move toward their hoped-for-future. She has served as coach 
and advisor to the senior executives of such companies as MTV Networks, GE, Rockwell Automation, NBC 
Universal, Union Square Hospitality Group, and Cablevision Corporation. Erika lives in New Yorkrsquo;s Hudson 
Valley, in her very own castle on a hill. 


