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0 of 4 people found the following review helpful. Performance ManagementBy Karen S. MeheganUnfortunately, it is 
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not at all what I was expecting/looking for. I am trying to design a performance review program (employee evaluation) 
tying company goals and objectives to individual goals and ultimately performance against/toward those goals. This 
book was not helpful at all.0 of 0 people found the following review helpful. Great Book to help you get better results 
from your finance orgBy G_bozOk admit it, many of us get a business related book and skim it or never finish. In this 
case, I read this book cover to cover. What Mr. Axson advocates seems so common sense but yet reflects a complete 
paradigm shift for most of us in Finance. I work in finance for a Fortune 100 company and relate to much of what he 
observes: finance organizations spend too much time looking backward, finance orgs, talk about being a strategic 
business partner but don't really understand what that looks like. As David discusses, finance organizations are largely 
committed to doing things without clarity about whether those processes are helping or even hindering our business 
partners from being successful.Rather than just criticizing the status quo, though, Mr. Axson offers practical 
suggestions for positioning the Finance function to be a strategic partner to the business units.2 of 2 people found the 
following review helpful. Best Practices to create valueBy Robert E. PaladinoAuthor David Axson provides practical 
best practices for the company interested in solving one its most crucial bottlenecks in creating value. It provides a 
clear roadmap for the "integration" of strategic planning, budgeting, forecasting and reporting. In most companies 
today these are fragmented or disparate processes that lack synchronization.This book is an excellent reference guide 
with clear, concise examples. A real interesting read.

If you are looking to significantly upgrade your management practices to better meet the needs of todayrsquo;s 
increasingly volatile, complex, competitive, and global markets, look no further. Best Practices in Planning and 
Performance Management Reporting, Second Edition provides you with an accessible framework to help any business 
unite its reporting and budgeting functions to achieve its strategic objectives.

From the Inside FlapBombarded by an avalanche of information, today's managers find that traditional budgeting, 
forecasting, and reporting techniques are not only obsolete, they're dangerous. They are simply too slow, too detailed, 
and too disconnected for the information age we live in. So where do managers turn to for help when asked to develop 
plans, build budgets, report progress, and make decisions in response to today's increasingly competitive, fast-paced, 
and volatile environment? The answers are found in Best Practices in Planning and Performance Man-agement, 
Second Edition. David Axson's innovative text helps you significantly upgrade your management practices to better 
meet the needs of today's increasingly complex and global markets. By providing a framework for identifying best 
practices in performance management, Best Practices in Planning and Performance Management defines clear action 
plans for successfully developing, implementing, and profiting from the strategic applications of key performance 
metrics. Part One makes the case for a radical change in the way managers manage performance, explaining why 
effective performance management is needed in today's fast-paced world and also provides a series of diagnostic tools 
and measures to help you evaluate the improvement opportunity. Part Two describes the principal best practices for 
each element of the performance management processmdash;strategic planning, tactical and financial planning, 
management reporting, and forecasting. A new chapter on risk management reflects its emergence as a critical 
component of any effective performance management process. Finally, Part Three provides insights into the steps 
required to design a best practicendash;inspired process that is right for your organization as well as the critical 
success factors for implementation. With its increased emphasis on performance management, including incentive 
compensation and competitive analysis, this Second Edition has been thoroughly updated throughout to address the 
implications of Sarbanes-Oxley, new technologies, global uncertainty, emerging best practices, and risk management. 
Filled with examples and case studies of how leading companies are rethinking the way they make and implement 
decisions, this proactive guide for managers and students of business will help you consistently make and execute 
better decisions faster.From the Back CoverPraise for Best Practices in Planning and Performance Management 
"Having worked closely with David Axson, I have seen his strategic brilliance firsthand. The integrated approach he 
takes in practice synthesizes external dynamics, business process, planning, systems, and management for effective 
execution. Best Practices in Planning and Performance Management, Second Edition brings his keen insight to life, 
presenting a comprehensive approach to managing business dynamics in comprehensible language. This should be 
required reading for anyone engaged in the management of a complex business." mdash;Greg Horn CEO, Garden of 
Life; former CEO, General Nutrition Centers "Once again, David Axson has delivered a provocative read. Best 
Practices in Planning and Performance Management, Second Edition showcases the 'age of convergence' in business 
technology as companies begin to renew systems and transform business processes to align execution with strategy, 
improve decision making, and gain competitive advantage . . . Winning companies follow Axson's prescription of 
combining leadership, quality process design, and the functionality of proven performance management systems." 
mdash;Rob Ashe CEO, Cognos "Best Practices in Planning and Performance Management, Second Edition is an 
insightful guide for any organization seeking to transform its management processes. David Axson provides practical 
and thought-provoking perspectives on the practices needed to effectively manage performance in today's competitive 
and volatile markets." mdash;Michael Geltzeiler CFO, Reader's Digest Make better business decisions faster If you are 



looking to significantly upgrade your management practices to better meet the needs of today's increasingly volatile, 
complex, competitive, and global markets, look no further. Best Practices in Planning and Performance Management, 
Second Edition provides an accessible framework to help any business unite its reporting and budgeting functions to 
achieve its strategic objectives. Updated to reflect changes in the market, the implications of Sarbanes-Oxley, new 
technologies, emerging best practices, risk management, planning in a turbulent world, and global uncertainty, Best 
Practices in Planning and Performance Management, Second Edition is a must-read for anyone looking to leverage 
technology to better meet the needs of today's global environment.About the AuthorDavid Axson (Akron, Ohio) is 
President of the Sonax Group, a business advisory firm.nbsp; He is a former head of Corporate Planning at Bank of 
America and was a co-founder of The Hackett Group, where he was the architect of the firmrsquo;s market leading 
benchmarks Bank. He is a sought after speaker and writer of best practices in planning and management reporting, and 
is widely regarded as a thought leader in the industry.nbsp; 


