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Victor Sower, Christopher Sower : Better Business Decisions Using Cost M odeling, Second Edition before
purchasing it in order to gage whether or not it would be worth my time, and all praised Better Business Decisions
Using Cost Modeling, Second Edition:

1 of 1 people found the following review helpful. ... cost models books out there this one does a good job introducing
the subjectBy consultstevenjThere are few cost models books out there this one does a good job introducing the
subject.0 of 0 people found the following review helpful. If you are asupply chain professional like me, who is
constantly looking to incorporate quantitative ...By M. Dosslf you are a supply chain professional like me, who is
constantly looking to incorporate quantitative models for cost savings, thisisthe book . The authors have cited real


http://f3db.com/pub/links.php?id=B00TSU7YIY

life examples and step by step explanation . | have applied these modelsin real life and was quite impressed . With
limited cost model books out there , this one must be a staple for SC professionals who are trying to use such
principles without any help of outside consultants | wish this was more like a 300 page book instead of 100 pages.O of
0 people found the following review helpful. Critical information to know for anyone who negotiates/interacts with
suppliers ...By CustomerCritical information to know for anyone who negotiates/interacts with suppliers. Decisions
based on cost models are data-driven rather than opinion-based which allows for more constructive conversations, in
amost al areas of business.

Idquo;In this second edition, Vic and Chris have done an excellent job of citing the importance of accurate problem
identi cation and the need for validated data input for the decision making processmdash;a must read book for those
managers responsible for making operational decisions.rdquo; - Richard Bozeman, Jr., Author and Inventor, Retired
Chief of the Propulsion and Power Division Test Facilities, NASA ldquo;l TRULY enjoyed the book and found it very
informative. | am not an easy sell when it comes to the quantitative approach however | WAS SOLD! | will never
approach future negotiations and future data analysis the same after reading this book. GOOD JOB!rdquo; mdash;Peter
Birkholz, Managing Partner of the Sam Houston Group L P, Management Consultantmdash; Birkholz Management

Co., LLC -- Information is power in supply chain operations, negotiations, continuous improvement programs, process
improvement, and indeed in all aspects of managing an operation. Accurate and timely information can result in better
decisions that translate into the improvement of bottom-line results. This book provides the business professional a
concise guide to the creation and effective use of both internal and external cost models. Development of internal cost
models is discussed with illustrations showing how they can be deployed to assist in new product development, pricing
decisions, make-or-buy decisions, and the identi cation of opportunities for internal process improvement projects.
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