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Jeremy Hope, Steve Player : Beyond Performance M anagement: Why, When, and How to Use 40 Tools and
Best Practicesfor Superior Business Performance before purchasing it in order to gage whether or not it would be
worth my time, and all praised Beyond Performance Management: Why, When, and How to Use 40 Tools and Best
Practices for Superior Business Performance:

16 of 16 people found the following review helpful. Useful and interesting overview of management toolsBy John
GibbsSurveys show that the most frequently used management tools - benchmarking, strategic planning, mission
statements, customer relationship management, outsourcing, and the balanced scorecard - all have dismal satisfaction
ratings, according to Jeremy Hope and Steve Player in this book.Most management tools are either badly chosen or
poorly implemented, according to the authors. The book aimsto re-examine and re-present 40 different management
tools and practices for a new management age. The tools and practices are grouped into five categories. strategic
planning, shareholder and customer value, lean cost management, performance measurement and performance
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evaluation. For each of the tools and practices, the authors provide a description and assessment of effectiveness, an
explanation of the possible benefits, and alist of actions that you should and should not take to maximise the potential
of the tool or practice.The authors list positives and negatives for each of the tools and practices, so it ishard to pin
down their specific preferences. However, | gained the strong impression that they feel that "command and control "
style management is bad, "empower and adapt" is good. Strategic planning is past its use-by date becauseit is
"command and control" and the world moves too quickly nowadays, but the balanced scorecard is good provided it is
used to "empower and adapt" and not to "command and control”. Lean anything (manufacturing, services, accounting)
and rolling forecasts are good, but budgets and Enterprise Resource Planning systems are bad. Executive bonuses are
bad, but profit-sharing schemes are good.Most managers who have experience with arange of the tools and practices
covered in the book will find some areas of disagreement with the authors. Perhaps inevitably because of the scope of
the book, those interested in investigating a single tool may find that the book does not cover it in sufficient depth.
Nonetheless, the book provides avery useful and interesting overview.4 of 4 people found the following review
helpful. Bogus RationalityBy John W. PearsonYikes! A new employee, an experienced user of the Total Quality
Management system, islobbying hard for you to adopt TQM. Y et a new board member is shocked your organization
doesn't use the Balanced Scorecard approach. Then there's that major donor, a zealot for Six Sigma (TQM on steroids),
who has offered afat check if you implement that best practice.So how do leaders and managers differentiate between
all of the management systems and tools--and pick the right one, at the right time, for the right reason?Harvard
Business Review Press has come to the rescue with this terrific new book. It's a keeper.Authors Jeremy Hope and
Steve Player write, "Many tools and practices suffer from poor practice. And having absorbed huge amounts of
management time and expense, companies abandon many tools as the consultants move out and the internal project
champions move on. Abortive tools and systems are a major source of management frustration, added complexity, and
wasted time and cost." They add, "Too many organizations rush into buying and implementing tools without first
considering the fundamental question: which problem are we trying to solve? Framing and answering this question
would avoid many expensive mistakes."Or as Peter Drucker said, "l was taught that you make a diagnosis before you
operate. And nine times out of ten, when you make the diagnosis, you don't operate.” The workplace has changed, of
course, since many of the classic management tools were born. Many of these tools still work yet, say the authors, but
must be applied with "empower and adapt” management models versus the old "command and control" top-down
approach.The 40 tools are categorized into five major sections. Strategic Planning, Shareholder and Customer Value,
Lean Cost Management, Performance Measurement and Performance Evaluation.But think toolbox versus novel.
There's no need to read the entire book from beginning to end (I didn't). Instead, do a quick scan of the table of
contents and the 40 tools, and then, to get your feet and mind wet, read three or four tool summaries. That gives you
the big picture of what to expect from the book--and how to leverage the wisdom. But this caution: the short chapters
are so informative, you'll have atough time putting the book back on the shelf.Example: Tool #38 - Recognition and
Rewards. "Incentive compensation is almost without exception dysfunctional to some degree or another.”...if an
employee is unhappy because of problems with pay, status, or working conditions, he will not suddenly be motivated
to greater effort and productivity by removing these problems. Motivation isintrinsic to the job. It is about
responsibility, recognition, and personal development, and no amount of pay on its own will drive a person to higher
levels of achievement. In one of [Frederick] Herzberg's most telling metaphors, he said that, whereas a motivated
person is self-powered by a generator, an unmotivated person is powered by a battery that needs constantly
recharging.”"Each 10-page (or so) chapter gives a succinct paragraph definition and then a helpful and non-technical
discussion of the tool. Then the authors list several bullet points to answer the questions: --What is the performance
potential of this practice? --What actions do you need to take to maximize the potential of this practice?For the second
question, they list both "Actions to Avoid" and "Actionsto Take."In the chapter on the Mission Statements tool, the
authors quote British economist John Kay who writes, "Bogus rationality is probably best described as the kind of
rationality that says, thisis the way we are going to make decisions in aworld in which we think we know much more
than we (actually) do and believe we have much more control over it than we (actually) do. It is a process which has
the appearance of rationality but in the end it doesn't. It isn't rational ." Each chapter also includes alist of books and
articles for further reading, and every chapter has numerous sidebar articles--most of them fascinating, memorable and
guotable for your next staff or department meeting, such as:"In arecent interview, legendary leader and former CEO
of General Electric, Jack Welch, stated, “Shareholder value is the dumbest ideain the world.' He added, “Shareholder
valueisaresult, not astrategy ... Your main constituencies are your employees, your customers and your products.”Or
as Kay said, "No one will be buried with the epitaph, "He maximized shareholder value." They also warn leaders not to
select a performance management model that just happens to be the "flavor of the month." Think back--here or in
other places you've worked--where the "flavor of the month" approach failed to enhance organizational

performance. There are more than 40 management tools, of course, but this book highlights the 40 rel evant-for-today
toolsincluding: Mission Statements, Strategic Planning, Stretch Goal's, Knowledge M anagement, Benchmarking,
Sustainability, Loyalty Management, Activity-Based Costing, Key Performance Indicators, Performance Appraisals
and Executive Compensation. While the book iswritten for leaders of for-profit enterprises, nonprofit leaders and



managers will certainly find huge value in this unique toolbox.In 1995, Harvard's John Kotter pointed out that only 30
percent of change programs succeed. So...before you embrace a new tool (and create an unnecessary revolt in the
trenches), read the book as part of your due diligence process.O of 0 people found the following review helpful.
Comprehensive Coverage of Various Methods of Performance ManagementBy CustomerVery impressively coversthe
whole range of performance assessment. A must for any CEO or manager (financial or otherwise) who wants to find
new ways to improve the monitoring of his or her organisation's performance. | bought it to assist mein my duties as
Treasurer of an old aged facility and found that many of the methods of managing performance were applicable to this
non-profit organisation. Each method is comprehensively covered and is framed in the same way, which helps with
implementation.

Therersquo;s a bewildering array of management tools out there. And they all promise to help you excel at the
toughest parts of your job: defining your organizationrsquo;s strategic direction, managing customers and costs, and
boosting workforce performance.But just 30 percent of these tools deliver asintended. Why? As Jeremy Hope and
Steve Player reveal in Beyond Performance Management, while many tools are sound in theory, theyrsquo;re misused
by most organizations. For example, executives buy and implement atool without first asking, ldquo;What problem
are we trying to solve?rdquo; And they use tools to command and control frontline teams, not empower themmdash;a
serious and costly mistake.In this eminently useful, clear-eyed book, the authors critically review dozens of well-
known management tool smdash;from mission statements, balanced scorecards, and rolling forecasts to key
performance indicators, Six Sigma, and performance appraisals. They explain how to select the right tools for your
organization, how to implement them correctly, and how to extract maximum value from each. Brimming with
rigorous analysis and solid advice, Beyond Performance Management helps you swiftly gauge the value of each
management tool, as well as navigate the increasingly crowded field of offeringsmdash;so the tools you select deliver
fully on their promise.



