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Stephen Barker, Rob Cole: Brilliant Project Management (Brilliant Business) before purchasing it in order to
gage whether or not it would be worth my time, and all praised Brilliant Project Management (Brilliant Business):

1 of 1 people found the following review helpful. Fantastic QualityBy Jason CollinsGood as new would definately
recommeded it to anyone looking for an easy read, not the ususal P M jargon2 of 2 people found the following review
helpful. Pragmatic and full of indispensible advice... amust for every PM bookshelfBy Carol DekkersBrilliant Project


http://f3db.com/pub/links.php?id=B00SFSTKVE

Management (Revised Edition): what the best project managers know, do and sayBrilliant Project Management is a
highly practical and pragmatic exploration of the essentials of project management, and timelessin that it does not rely
on a prescriptive or changing body of knowledge. Everything you need to know about managing a project from start to
finish is here and explained in straightforward terms - useful for customers and suppliers alike! While no book can
replace hands-on project management experience, Barker and Cole's book provides solid advice to start even the most
novice project management on the path to project success. Tongue-in-cheek humour is amply sprinked throughout the
text and provides alight-hearted, but vivid illustration of real-life situations. | especially enjoyed the sidenoted
sections: "it shouldn't happen to a project manager (but it did)..." containing anecdotes from real projects.Barker and
Cole's practical tips and techniques prove that they've experienced the real-life trenches of many projects and lived to
share their best tips for project survival. The authors wisely chose not to encumber the book with excess theory and
instead focus on fundamental principles for project success. Witty, practical, experienced, and never haughty, Barker
and Cole provide the right level of detail and guidance for projects to succeed.Every project manager should have
several copies of this book on hig’her bookshelf - one for reference, and the rest as gifts to customers and project
sponsors. It is seldom that a book comes along like Brilliant Project Management that can meet the needs of project
managers and, at the same time clearly explain the value of sound project management to project stakeholders.
Bravo!4 of 4 people found the following review helpful. A great handbook for any Project ManagerBy Customer|
have been managing I T projects for 20 years now and athough | have been on many training courses for various
Project Management methodologies it is sometimes very easy to deviate from the core (common sense) principles of
Project Management. Thething | like about this book isthat it is something that is easy to pick up at the beginning of a
project to give you aquick refresh of all the things that are needed to maximise your chance of success. Although |
liketo think I know it al, I never fail to find a nugget of advice that adds real value every time pick it up.l also have
ateam of project managers working for me of varying levels of experience and everyone of them has been bought a
copy of this book. All of them would recommend it too! Again they are all qualified in one methodology or another
but this book gives practical, real world advice/examples and doesn't pretend that every project can be run according to
atext book.Whether you are starting out in Project Management or a seasoned campaigner, you will get alot out of
this book. Highly recommended.

Ensure that your projects succeed every timeWhether you are organising an important event or heading up alarge
team, running a project can be a daunting process. Spiralling costs and missed deadlines are part of everyday life for
many project managers - in fact, more projects fail than succeed! But project management doesn't have to be this
way.nbsp;nbsp;lt is possible to manage projects that consistently meet deadlines and come in within budget. Brilliant
Project Management shows you how. Drawing on over 30 years of experience, yoursquo;ll discover how to ensure
your projects succeed every time.nbsp;nbsp; nbsp;middot; nbsp;nbsp; Make a success of any project Deliver on your
promises Save money, time and your sanity!ltrsquo;snbsp;the ultimate guide to becoming a brilliant project manager.

From the Back Cover Ensure that your projects succeed every time Whether you are organising an important event or
heading up alarge team, running a project can be a daunting process. Spiralling costs and missed deadlines are part of
everyday life for many project managers - in fact, more projects fail than succeed! But project management doesn't
have to be this way.nbsp;nbsp; It is possible to manage projects that consistently meet deadlines and come in within
budget. Brilliant Project Management shows you how. Drawing on over 30 years of experience, yoursquo;!l discover
how to ensure your projects succeed every time.nbsp;nbsp; nbsp; middot; nbsp;nbsp; Make a success of any project
Deliver on your promises Save money, time and your sanity! Itrsquo;snbsp;the ultimate guide to becoming a brilliant
project manager.About the AuthorStephen Barker is a highly experienced project manager, with atwenty year track
record of successful delivery in al kinds of organisations. Having been at the sharp end with clients who use
PRINCEZ2, he knows what it takes to get PRINCE2 working for a project manager. Stephen has also acted as mentor,
coach and trainer to project managers with arange of experience and abilities.



