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Sid Kemp : Budgeting for Manager s (Briefcase Books Series) before purchasing it in order to gage whether or not
it would be worth my time, and all praised Budgeting for Managers (Briefcase Books Series):

6 of 6 people found the following review helpful. Very practical guideBy fortibus85I purchased this book as required
text for agraduate school class, but it is written at the easy undergraduate level. | have done budgets formally for 7
yearsin my work, and found the discussiong/tips to be surprisingly specific, accurate, and helpful. | would expect it to
be particularly helpful to a new manager, because it assists you in setting up an organized way of approaching the task
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which will pay dividends many times over in future quarters/years. Better to get things set up correctly from the
beginning than to do it haphazardly and then have to start over ayear later.It also covers the palitics and
gamesmanship that you occasionally see in some organizations, and common traps and mistakes that can be avoided,
including some from using computer spreadsheets. For afew bucks, afew hours of reading, and afew hours of
advance planning before you get started, this can help you avoid alot of frustration and give you arunning start.0 of 0
people found the following review helpful. Everyone should budget - everywhereBy David Eckhoffl am currently
working with a small business that desires to emerge from "MaPa" status. Up to now they have done little to manage
their financial resources, except to count the cash at the end of the month - they do make a handsome profit. But they
also recognize that if they are to grow they will need better management, and budgeting is at the core of financial
management. | am using this book to walk them through the fundamentals, and | have found it to be a very good
resource for educating them on the important aspects of budgeting. Plus, they now understand that budgeting is far
more than just deciding on numbers - there have to be reasons for the numbers. | highly recommend this book for
newbies at budgeting. Y ou will come away with a solid foundation in the principles and techniques that are so
necessary if you want to do it right.0 of O people found the following review helpful. BrilliantBy Miss DemeanourThis
book isbrilliant if you're managing a department for the first time or your struggling with your departmental

budget. The authors explain everything clearly and provide easy to follow examples. The book is an easy read with
information presented in away that's simple and easy to retain. If you need to get up to speed fast, thisis the book for
you.lt'sagreat book for anyone involved in the budget process.If you come from an accounting background you won't
learn anything new, but you'll certainly get some great tips on how to explain the budget process to those who don't.To
those who have bagged this book, be fair, it's aimed at those who have little or no knowledge.

Now translated into 11 languages! This reader-friendly, icon-rich seriesis must reading for all managers at every
level All managers, whether brand new to their positions or well established in the corporate heirarchy, can use alittle
"brushing up" now and then. The skills-based Briefcase Books seriesisfilled with ideas and strategies to help
managers become more capable, efficient, effective, and valuable to their corporations.Managersin all types of
organizations and environments must be able to prepare, or at least understand, arealistic and results-oriented budget.
Budgeting for Managersshy;shy;rich in practical techniques and examplesshy;shy;walks the reader through the entire
budgeting process, from basic financial concepts and their usein creating a budget to methods for tracking actual
spending.



