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Mark DeVries, Nate Stratman : Building Your Volunteer Team: A 30-Day Change Project for Youth Ministry
before purchasing it in order to gage whether or not it would be worth my time, and all praised Building Y our
Volunteer Team: A 30-Day Change Project for Y outh Ministry:

0 of 0 people found the following review helpful. Five StarsBy amieGreat book, very insightful. Lots of tips for
building a volunteer teem.1 of 1 people found the following review helpful. An essential book for every minister's tool
kitBy Clint Walker|l was a youth pastor in some form for 13 years. For the last 7 years | have been a solo pastor of


http://f3db.com/pub/links.php?id=B018Y9793Y

churches in Colorado and South Dakota. The last three school years | have been assisting with our youth ministry
program while serving as the pastor. If | were to jJump back into youth ministry again, | would grab a hold of this book
and run with it, implementing the 30 day plan at some point very early in my ministry at my new church.This book is
written by the fine folks at Ministry Architects, awonderful, thoughtful, research based operation that offers the best
in consulting ministry for churches striving to build and grow their youth program. My experience with this
organization was very affirming and helpful in my ministry. This book will be a great resource for people eager to
build ateam of youth ministers, and who at the same time are unsure on how to accomplish that lofty goal of building
aministry team.Each week has a particular segment of this job to work on, and each day has stepsto take in order to
build the team in a month. By the end of the month, you should see progress. The back cover guarantees the process. If
you purchase the book and don't like the results after thoughtfully implementing the steps, simply return the book and
get reimbursed.This book needs to be on every pastor's bookshelf, and every youth minister's bookshelf aswell. It is
just that helpful of abook.0 of 0 people found the following review helpful. Calling Partners For Y outh Ministry
BeyondBy James Matichukl have been apart of an effective youth ministry team. | was not the pastoral leader but a
team member, so | wasn't responsible for creating and building the team, but it was great. We met together, did retreats
together and did team building exercises.We called ourselves the 'Y outh Support Team' (insert your favorite jock
strap/bra joke here, we made them all). As the Y outh Support Team (Y ST) we planned our weekly youth worship
service, we mentored, we prayed with and for kids and planned specia events. On awhole, we did effective and
fruitful ministry together. | have been part of youth ministry before and since when finding an adequate ministry team
was difficult and appreciate resources for building teams. These days | don't directly work with youth, but as a solo
senior pastor inasmall church | am invested in seeing the youth of my church thrive. Mark Devries and Nate Stratman
of Ministry Architects have written Building Y our Volunteer Team to help youth ministers raise up volunteers for
their church. The book is a 30-day Change project for youth ministry and DeVries and Stratman guarantee that if their
program is followed, it will build your volunteer team.DeVries and Stratman organize tasks for each day to help youth
leaders to approach recruitment systematically. Much of what they give you to do amounts to calling and follow-up
with peoplein an organized way. The goal isn't just to get new warm bodies into youth ministry to serve, but to build a
team where people are serving in their gifts and passions (the right people on the bus). DeVries augment the practical
steps with instructions for prayer partners and weekly sabbath days (AKA reflection days).Each week beginswith a
'balcony day,'--a day to set the agenda for the week, and ends with a day reflecting on the process. Theideaisto
approach ministry recruitment systematically, thoughtfully and to follow through for a month. If you do that, DeVries
and Stratman claim that the results are assured.Because this is a book about ‘recruitment' more than it is a book about
youth ministry, much of what DeVries and Stratman say is applicable to building a volunteer team for any ministry.
They offer lots of practical advice and because thisis an organized approach, there are practical steps here that will be
helpful to leaders. | also appreciate the places where DeVries and Stratman help retool our thinking about raising up
volunteers. For example, day three talks about how we are not aiming at getting 'helpers who will jump in where
needed, but partners who take ownership in ministry. They also share other phrasesto strike from our vocabulary:"It's
just easier to do it myself” (56)."I Called but they Haven't called me back yet" (59)."1 don't know anyone else!"
(62)."What do | say on my fourth message?"' (65).But most of this book isn't about attitude and vocabulary, it is about
working the steps: creating lists of names, calling potential volunteers, interviewing past volunteers, creating
documents, organizing, recruiting, crafting ateam. The chief value of DeVries and Stratman's book is how practical
and hands on they are.When | ook at the possibility of applying this book to building a youth team for our church, |
am not exactly sure how well it will work for our context. | think alot of their suggestions work better in a mid-to-
large congregation. My congregation is less than sixty and predominantly older. | feel like | would have to do some
reworking to follow their steps verbatim. But | did gain a practical approach to raising up volunteers and will be
looking at how to implement their suggestions faithfully in my context. Team ministry isthe way to go and if this
book can help get us there, that is great. | give this book four stars: Notice of material connection, | received this book
from IVP in exchange for my honest review

Do you find yourself again and again wondering what it would take to get some new volunteers onboard for your
ministry? And yet does it seem that you are never able to focus your energy on recruitment? Maybe you find yoursel f
saying things like: "Its just easier for me to do it myself."At one level, of course, thisistrue. Almost always, it is easier
to "do it ourselves." We avoid the hassle of having to coordinate and communicate. We avoid having to follow up with
people who drop the ball.Y outh leaders Mark DeVries and Nate Stratman have heard dozens of reasons why |eaders
choose not to build a solid volunteer team. But faithful ministry is not a do-it-yourself project. Its more than just
recruitingit involves changing the culture of your ministry so that volunteers want to become involved.That's why they
have developed this 30-day change approach. In these pages you will find the step-by-step support you need to
actually make one of the most important changes you want to seein your ministry. DeVries and Stratman are so
commited to the ideas that they offer the following guarantee:If you work this 30-day process for one to two hours a
day, six days aweek, for 30 days, and it does not create significant change in your ministry, Ministry Architects will



gladly refund the cost of this book and offer a credit of $20 toward any downloadable resource in their online store at
ymarchitects.com. Y ou have so little to risk and everything to gain. It'stime to put together that team you've been
longing for!

"This book isfilled with wisdom and reminds youth workers, ‘faithful ministry isamost never meant to be a do-it-
yourself project. It's a do-it-together project.’ It also offers practical, step-by-step instructions for building your
volunteer team. . . . Because of how practical thisbook is, | wish | had had it my rookie year in youth ministry. |
realized then how important adult leaders are to the success of ministry, but had no idea how to build a quality team.
It's also the book | wish I'd had each time | started a new youth ministry position, once again finding myself having to
build ateam from scratch. Now, as a veteran youth worker with afairly well-established volunteer team, it's the book |
have and will continue to use to remind myself of the importance of strengthening my teamand actually do so. |
encourage you to do the same.” (Jen Bradbury, Y outhWorker Journal, May/June 2015)"Many churches are struggling
to either begin or keep youth ministries active in their communities. Mark DeVries, founder of Ministry Architects,
and Nate Stratman, staff consultant for Ministry Architects, have developed an effective plan to help youth directors
outline their goals and find the needed volunteers and project leaders, as well as establish a clear timetable to
accomplish specific goals. . . . Recommended for Christian youth ministers." (Mary Lou Henneman, Congregational
Libraries Today, November 19, 2015)"Building Y our Volunteer Team is apractical 30 day project to help you build
and maintain avolunteer team and culture in your ministry. It's a super helpful tool. If you lead ateam of volunteers or
wish you had a stronger team. Thisis (a) must read." (Micah, Brave Daily, October 24, 2015)"Building Y our
Volunteer Team can be used by any organization that desires to strengthen its volunteer database. DeVries and
Stratman write: 'Faithful ministry isalmost never meant to be a do-it-yourself project. It's a do-it-together project.’
How true. Thisisabook worth adding to your collection." (Bobbie Bomar-Brown, Baptist Standard, March 16,
2015)About the AuthorMark DeVries (MDiv, Princeton Theological Seminary) is the founder of Ministry Architects,
a consulting team that assists churches in building sustainable youth ministries. He has served since 1986 as associate
pastor for youth and their families at First Presbyterian Church in Nashville, Tennessee. He has trained youth workers
on five continents and has taught courses or been a guest lecturer at a number of colleges and seminaries. DeVriesis
the author of Family-Based Y outh Ministry and coauthor of The Most Important Y ear in aWoman's Life/The Most
Important Y ear in aMan's Life, and he has been a contributing writer for Josh McDowell's Y outh Ministry Handbook,
Starting Right and Reaching a Generation for Christ. In addition, his articles and reviews have been published in a
variety of journals and magazines. He and his wife, Susan, have four grown children.Nate Stratman (MDiv, Fuller
Seminary) isafull time youth pastor, husband, dad, and consultant based in Colorado Springs, Colorado. He has been
in full-time youth ministry since 2000, starting with St. Andrews-Covenant Presbyterian in Wilmington, NC and now
serving as Director of Family Ministries at First Presbyterian Church in Colorado Springs, CO. A staff consultant with
Ministry Architects,Nate also started the Restoration Project through Y outh Conference Ministries and co-dreamed an
intentional community for ministry minded young adults called the Greenhouse. He loves partnering with Young Life
and has a great interest in the relationships between churches and para-church ministries. He lives with hiswife Kim
and two daughters.



