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James Waitt : Businessfor Punks: Break All the Rules-the BrewDog Way before purchasing it in order to gage
whether or not it would be worth my time, and all praised Business for Punks: Break All the Rules--the BrewDog

Way:

2 of 2 people found the following review helpful. Good Unique/Anti Perspective with CaveatsBy B. van DamAsa
business owner and punk from the foundation, this caught my eye.PROI love the brand, can't get it herein the US,

yet. They have been wildly successful and often in high risk, balls out ways and there should be alot to learn from high
growth pioneers.A lot of solid advice that is readily applicable; | agree with alot of it, not all. CONThe whole "At
Brewdogs thisis what we do/did and why we're so awesome/irreverent/unique/anti” getsold. NOTE TO JAMES:
Punks communicate their point by helping the person see themselvesin the storyY ou really can overdo the analogies
and catch phrases. NOTE TO JAMES: Punks alter their approach to speak to the various ways people listen thus
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furthering their master plan.Many times when explaining an idea James repeatsit in anumber of iterations as if he had
written several waysto convey the message and just used them all. NTJ: Punks craft their message, distill it and push
it for maximum effect.Y ou don't need to hammer it home by saying hammer, hammered,
hammerhead.....please....stop....no really. NTJ: Punks have more than a hammer in their toolbox and yes sometimes we
use awrench as a hammer to hammer things. See what | mean =:-oNOTE TO SELF: | have yet to write a book so
there'sthat, and | did enjoy reading it and look forward to trying thier brew as soon asit is available.O of 0 people
found the following review helpful. Great reading for all craft beer fans and business peopleBy Leslie N. PatinoAs a
craft beer fan, Irsquo;d heard and read some about BrewDog and James Waitt, although here in California, | have yet to
find their beer. Reading Idquo;Business for Punksrdquo; is a great way to get an education about the Scottish brewery
thatrsquo;s soon to open a big, shiny facility in Ohio. While Watt has a bit of a reputation for arrogance, | came away
dazzled by hisintelligence, writing and out-of-the-box thinking. He writesin a very entertaining style (so long as you
donrsquo;t mind salty language and an in-your-face attitude). Therersquo;s no debating the tremendous financial
success that Watt and partner Martin Dickie have had. Their Equity for Punks crowdfunding campaigns have brought
thousands of investor/fansinto the BrewDog fold.If yoursguo;re into craft beer culture or employed in it, if
yoursquo;re a business person, you'll get alot out of this book.0 of 0 people found the following review helpful.
Interesting insightsBy CustomerRead and then craft your own business strategy. This isworth reading! Things that
bugged me facing my business now are clear

Forget about building a businessmdash;businesses fail and fade into oblivion. Start a revolution instead.nbsp;James
Watt started a rebellion against tastel ess mass market beers by founding BrewDog, now one of the worldrsquo;s best-
known and fastest growing craft breweries, famous for beers, bars, and crowdfunding. In this smart, funny book, he
shares his story and explains how you too can tear up the rule book and start a company on your own terms. Itrsquo;s
an anarchic, DI'Y guide to entrepreneurshipmdash;and a new manifesto for business. After spending seven years on the
high seas of the North Atlantic, James Watt started BrewDog craft brewery in Scotland with his best friend, Martin
Dickie. They didnrsguo;t have a business plan. All they had was a misshy;sion to revolutionize beer drinking and
make other people as passionate about craft beer as they are.nbsp; nbsp; Theyrsquo;ve succeeded. Within afew years,
BrewDog was hugemdash;a world-famous craft brewery with beer bars around the globe and hundreds of thousands of
fans. Those fans became literal backers of their business with the introduction of an unprecedented crowdfunding
movement, Equity for Punks. And in rewriting the record books and kickstarting a revol utionmdash; James and
BrewDog inadvertently forged awhole new approach to business.nbsp;Business for Punksnbsp;bottles the essence of
Jamesrsguo;s methods in an accessible, honest manishy;festo. Among his mantras:nbsp;middot; nbsp;Cash is
motherf* cking king. Cash is the lifeblood of your company. Monitor every penny asif your life depends on
itmdash;because it does. middot; nbsp;Get people to hate you. Y ou wonrsgquo;t win by tryshy;ing to make everyone
happy, so donrsquo;t bother. Let haters fuel your fire while you focus on your hard-core fans. middot; nbsp;Steal and
bastardize from other fields. Take inspiration freely wherever you find itmdash; except from people in your own
industry. middot; nbsp;Job interviews suck. They never reveal if someone will be a good employee, only how good
that personis at interviews. Instead, take them for atest drive and see if theyrsquo;re passionate and a good culture fit.
Business for Punksnbsp;rethinks conventional business wisdom so you can go beyond the norm. Itrsquo;s an anarchic,
indispensable guide to thriving on your own terms. nbsp;From the Hardcover edition.

"An undeniably engaging read with tangible, pragmatic advice...and seasoned wisdomrdquo;mdash; The Scotsman"An
idiosyncratic guide for budding entrepreneuers'mdash;Financial Timesnbsp;"[Watt] explains how a company that
started in a shed in Scotland became an operation with an annual turnover of nbsp; pound;50 million and salesin 55
countries...useful tips for afledgeling entrepreneur with a bright idea’ mdash; The Timesnbsp;"BrewDog represents the
future...They've crafted their own success. And if a couple of Scottish guys with afaithful dog can, you can
t00."nbsp;mdash; Will King, the founder of King of ShavesAbout the AuthorJAMES WATT, captain and cofounder of
BrewDog, was afully qualified deep sea captain, having earlier completed an honors degree in law and economics. He
traded in being a salty sea dog to start BrewDog in 2007, with Martin Dickie. He was awarded Great British
Entrepreneur of the Year in 2014. Along with Martin, James hosts the reality TV show Brew Dogs on the Esquire
Network, which airsin seven countries.



