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Unless you are CEO then you, along with everyone else in an organization, will have a boss. But as we all know, 
bosses can be from hell! Assuming things are not that bad, realistically your job is not to do as you are told and keep 
your head down. It is to work towards a situation where the relationship and way of working between the two of you 
benefits both; and to do so actively. This book is designed to help you make that happen. It will enable you to create a 
relationship with your boss as something that can potentially help you do a good job and to meet specific job 
objectives. Moreover, you do not succeed just by working for a boss; you must also work with your boss. The book 
provides advice and tips on collaborating and working in parallel with your boss. 


