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Brian Tracy : Business Strategy (The Brian Tracy Success Library) before purchasing it in order to gage whether
or not it would be worth my time, and al praised Business Strategy (The Brian Tracy Success Library):

0 of 0 people found the following review helpful. it won't change the world but its a good start to understanding
strategyBy Robert KirkBrian Tracy getsit but this book leaves alot to be desired. In all fairness, at itslow cost, it
won't change the world but its a good start to understanding strategy. | found the book digjointed and scattered but as a
refresher course or a high level introduction, it works ok. If you want to understand strategy | would suggest spending
more time and money on better and more complete books.0 of 0 people found the following review helpful. Don't go,
run to read this book right away ...By CustomerDon't go, run to read this book right away. Y ou will find your empire


http://f3db.com/pub/links.php?id=B00TRF2PGG

of business within Business Strategy in this decade. Then you know why the world loves Brian, the legend of
business.0 of 0 people found the following review helpful. Five StarsBy Customerl loveit! It's very comprehensive
and nicely written.

Setting business strategy enables you to develop absolute clarity, establish priorities, organize resources and get better
results than ever before. A strategic plan helps crystalize the future of an organizationmdash;mapping a clear path
from where the company stands today to where you wish it to be.lt may sound complicated, but Brian Tracy knows
how to make it simple. Throughout his career, he has shown countless |eaders and organi zations how to achieve
stunning success. In this concise and practical book, he shares the most important lessons for strategic planning.
Readers will discover how to:Ask the five key questions vital to any strategic planDetermine a corporate mission that
lifts and inspires peopleGain valuable insight with market share/market growth and strategy/operations matricesDefine
themselves in relation to their competitionUtilize the concept of "driving force"Anticipate crisesReposition their
business with new products, services, and technol ogiesM easure success via clear financial objectivesAnd

morel ncorporating examples ranging from Alexander the Great to IBM and General Electric, Tracy gives readers
proven ideas for increasing their company's ROl and maximizing their strengths and opportunities. Powerful and
portable, Business Strategy will help readers take control of their company's destiny.

From the Back Cover Setting business strategy enables you to develop absolute clarity on priorities, organize
resources, and get better results than ever before. It may sound complicated, but Brian Tracy knows how to make it
simple. In this practical book he shares the most important lessons for strategic planning. Y oursquo;ll discover how to:
Ask the five key questions vital to any strategic plan bull; Determine a corporate mission that lifts and inspires people
bull; Gain valuable insight with market share/market growth and strategy/operations matrices bull; Define yourself in
relation to the competition bull; Reposition your business with new products, services, and technologies bull; Measure
success viaclear financial objectives bull; And more. Using examples ranging from Alexander the Great to IBM and
Genera Electric, Tracy gives you proven ideas for maximizing opportunities and increasing ROI. Powerful and
portable, Business Strategy will help you take firm control of your companyrsquo;s destiny. About the Author BRIAN
TRACY isthe Chairman and CEO of Brian Tracy International, a company specializing in the training and
development of individuals and organizations. One of the top business speakers and authorities in the world today, he
has consulted for more than 1,000 companies and addressed more than 5,000,000 people in 5,000 talks and seminars
throughout the United States and more than 60 countries worldwide. He has written 55 books and produced more than
500 audio and video learning programs on management, motivation, and personal success. Excerpt. copy; Reprinted
by permission. All rights reserved. Introduction We all have turning pointsin our lives, after which nothing is ever the
same. When | was in my twenties, | stumbled across the subject of goals. Within thirty days my life had changed
forever. Over the years, | studied goals and learned how important they were for both business and personal success.
One of the discoveries that astonished me was finding that less than 3 percent of people at al levels of business and
industry have clear, specific, written, time-bounded goals for their lives that they are working toward on adaily basis.
As| began to implement goal setting in my own life and experience the remarkable changes that working toward
clearly defined goals can bring about, | became interested in the subject of strategy, especially business strategy, which
isreally business goal setting. For many years, | have studied the leading military generals of history and how they
used strategic thinking to achieve extraordinary victories, sometimes against overwhelming odds. Over the last three
decades, | have worked with more than 1,000 of the worldrsquo;s largest corporations, and over 10,000 small and
medium-size businesses. | became fascinated by the subject of strategic planning and the impact it can have on an
organization of any size. What | discovered was that most companies have no strategic plan at al. What they haveisa
budget. They have sales projections. They have operational plans. They have hopes, dreams, and aspirations, but in
terms of crystallizing the future of the organization and deciding how they are going to get from where they areto
where they want to go, very few companies have a genuine strategic plan. Business Model Innovation We are living in
an age of the most dramatic changein al of history. What worked very well for some companies for along time does
not work at all today. Companies like Blockbuster and Borders Books went from market leaders to bankruptcy in just
acouple of years when the business environment changed. Today, business model innovation is one of the hottest
subjects determining business success or failure. According to the experts, fully 80 percent of companies today are
attempting to survive and thrive with obsolete business models. Just look at what is happening to newspapers,
magazines, and traditional media of al kinds. They arein serious trouble. Your Most Important Work What is the
most important work that you do? The answer is Idquo;thinking.rdquo; Y our ability to think clearly about who you
are, what you want, and how to create a wonderful future for your business is more important than anything else you
can do. In the pages ahead, | will share with you some of the most powerful, helpful, and important ideas that have
ever been developed in the subject of strategic planning. Y ou will learn how to think better, with greater clarity, and
make better decisions about the future of your business than perhaps you ever have before. With each idea or insight,
you will think of your own ideas about actions that you can take immediately to get better results. Y ou will see things



that you can change or improve in your business, starting immediately. Whether you are a one- person company or an
international giant, when you and the people around you practice the principles of Business Strategy, you will find that
you can accomplish more in afew years than organizations without this capacity are able to accomplishin five or ten
years, if ever. By thinking and acting strategically, you will increase your profitability and the level of satisfaction that
you get from your company and your career. You will increase your overall levels of quality and market penetration.
More than anything else, yoursquo;ll have atremendous feeling of being in control of your personal and business
destiny. Y ou will be ableto look back every year or two and say, ldquo; Thisis exactly where we wanted to be.rdquo;



