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Richard Rumelt : Good Strategy Bad Strategy: The Differenceand Why It Matters before purchasing it in order
to gage whether or not it would be worth my time, and all praised Good Strategy Bad Strategy: The Difference and
Why It Matters:

0 of 0 people found the following review helpful. 20 starsif possibleBy Orange Monkeylf | could give this book 20
stars, | would.As an entrepreneur with a challenging business endeavor, | read ferociously to improve my thinking and
decision making. | think thisis the best, and most important book thereisfor ACTUALLY improving what really,
really matters, ultimately.If you get this step wrong: bad strategy, nothing else matters. If you get this step correct with
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good strategy, you can win, even if you're David facing Goliath.1 of 1 people found the following review helpful.
Highly recommended for any leader who wants to improve hisor ...By SF readerl wasn't sure what to expect, and
feared aturgid business book. But thisis anything but. Mr. Rumelt's writing is clear, lively and opinionated. After
several disastrous years working for a supposed expert in strategic planning, | am finding "ahal" and "OMG, Right?'
moments on every page. Highly recommended for any leader who wants to improve his or her strategic thinking, and
ability to spot a bad strategy a mile away. (After reading this book, | fear it'll be like shooting fish in abarrel).2 of 2
people found the following review helpful. My # 1 reference for strategyBy Todd Greenel don't rate many of my
purchases on here, but this book has become such a mainstay in my marketing consultancy references, that | had to
review it. I've read it twice from cover to cover, and a dozen other times I've skimmed, jumped and searched the
appendix. | have highlights, notes, pictures, dog ears and bookmarks on virtually every paragraph, and it's actually the
only book | keep in my bag -- right next to my laptop.Three ways it helped me:IT DEFINED STRATEGY If you were
to ask 20 peoplein business, "How do you define strategy?’, you would get 20 different answers. This book resulted in
me being able to define it for my clients, but also acknowledge how it'sPER THE NAME - IT CALLED OUT BAD
STRATEGY For yearsin my startup and advertising career, | always struggled with pinpointing why most strategies
didn't seem like actual strategies, they seemed like fluffy B.S. Per the name of this book, | realized after reading
GOOD STRATEGY, BAD STRATEGY that what | was seeing was perfectly-defined bad strategy. And | learned that
| wasn't an outsider for thinking this, | was actualy thinking about it better.I T LEVEL-SET ME!l was a'so humbled a
bit by this book. | used to always talk alittle big-time like my strategic thinking made me too good for execution and
tactics. Surprisingly, Rumelt focuses heavily on the importance of tactics and execution as a part of strategy. And the
way he explained it made total sense, and actually got me excited about the small details.If you're in business, you
need this book.

Good Strategy/Bad Strategy clarifies the muddied thinking underlying too many strategies and provides a clear way to
create and implement a powerful action-oriented strategy for the real world.nbsp;Developing and implementing a
strategy is the central task of aleader. A good strategy is a specific and coherent response tomdash;and approach
formdash;overcoming the obstacles to progress. A good strategy works by harnessing and applying power where it
will have the greatest effect. Y et, Rumelt shows that there has been a growing and unfortunate tendency to equate
Mom-and-apple-pie values, fluffy packages of buzzwords, motivational slogans, and financial goals with
Idquo;strategy.rdquo; In Good Strategy/Bad Strategy, he debunks these elements of Idquo;bad strategyrdquo; and
awakens an understanding of the power of aldquo;good strategy.rdquo; He introduces nine sources of
powermdash;ranging from using leverage to effectively focusing on growthmdash;that are eye-opening yet pragmatic
tools that can easily be put to work on Monday morning, and uses fascinating examples from business, nonprofit, and
military affairsto bring its original and pragmatic ideas to life. The detailed examples range from Apple to Genera
Motors, from the two Iraq wars to Afghanistan, from asmall local market to Wal-Mart, from Nvidiato Silicon
Graphics, from the Getty Trust to the Los Angeles Unified School District, from Cisco Systems to Paccar, and from
Glabal Crossing to the 2007ndash;08 financial crisis.Reflecting an astonishing grasp and integration of economics,
finance, technology, history, and the brilliance and foibles of the human character, Good Strategy/Bad Strategy stems
from Rumeltrsquo;s decades of digging beyond the superficial to address hard questions with honesty and integrity.



