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Balance skills and styles
Establish clear roles

Promote healthy dissent

By Mary Shapiro

_l,;'-_'l'f.'l.r:mrl:l
% & Busimeras
W Rerview

=

#285857 in eBooks 2015-06-16 2015-06-16File Name: BOOU2RQJAG | File size: 18.Mb

Mary Shapiro : HBR Guideto Leading Teams (HBR Guide Series) before purchasing it in order to gage whether
or not it would be worth my time, and all praised HBR Guide to Leading Teams (HBR Guide Series):
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0 of 0 people found the following review helpful. Great buyBy K NewtonGreat for entry level managementl of 2
people found the following review helpful. Right on TargetBy RichConcise and very helpful O of 2 people found the
following review helpful. Four StarsBy Jorge H. Enciso JaramilloExcellent introduction.

Great teams donrsquo;t just happen.How often have you sat in team meetings complaining to yourself, [dquo;Why
does it take forever for this group to make a simple decision? What are we even trying to achieve?rdquo; As ateam
leader, you have the power to improve things. Itrsquo;s up to you to get people to work well together and produce
results.Written by team expert Mary Shapiro, the HBR Guide to Leading Teams will help you avoid the pitfals
yoursquo;ve experienced in the past by focusing on the often-neglected people side of teams. With practical exercises,
guidelines for structured team conversations, and step-by-step advice, this guide will help you:Pick the right team
membersSet clear, smart goal sFoster camaraderie and cooperationHold people accountableAddress and correct bad
behaviorK eep your team focused and motivated

About the AuthorMary Shapiro has worked as a consultant and executive trainer for more than 20 years. She holds the
Kagen Trust Professorship for Leadership Development at Simmons College and is Professor of Practice at the
Simmons School of Management.



