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Harvard Business Review : HBR Guide to Project Management (HBR Guide Series)  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised HBR Guide to Project Management (HBR 

http://f3db.com/pub/links.php?id=B00B0YPJ1A


Guide Series): 

0 of 0 people found the following review helpful. HBR does it again...By M. A. Slates...by providing knowledge and 
tools that can be put into immediate action. I recommend taking good notes as you will want to act upon what you 
learn.1 of 1 people found the following review helpful. Great Book to for understanding Project ManagmentBy 
Landon SelfI was given this book to read as a Product Engineer and soon after began to operate as engineering 
manager. The content in this book is easy to understand will be greatly beneficial to anyone needing assistance in 
managing budgets, time, and most importantly people.WORTH IT!1 of 1 people found the following review helpful. 
My team at work used this as a book study ...By Nathan HenrionMy team at work used this as a book study. Its geared 
for higher level, large scale project management, but we found some basic tools to help with day to day routine tasks 
as well.

MEET YOUR GOALSmdash;ON TIME AND ON BUDGET.How do you rein in the scope of your project when 
yoursquo;ve got a group of demanding stakeholders breathing down your neck? And map out a schedule everyone can 
stick to? And motivate team members who have competing demands on their time and attention?Whether yoursquo;re 
managing your first project or just tired of improvising, this guide will give you the tools and confidence you need to 
define smart goals, meet them, and capture lessons learned so future projects go even more smoothly.The HBR Guide 
to Project Management will help you:Build a strong, focused teamBreak major objectives into manageable tasksCreate 
a schedule that keeps all the moving parts under controlMonitor progress toward your goalsManage stakeholdersrsquo; 
expectationsWrap up your project and gauge its success

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital 
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the 
world's leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies 
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four 
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't 
Decide (November 2008), Who Really Makes The Big Decisions in Your Company? (December 2011), and 
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't 
Decide one of ten 'must read' articles on teamsNo Bio 


