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if you read nothing else on emotional intelligence, read
these definitive articles from Harvard Business Review.
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1 of 1 people found the following review helpful. It's a great and easy readBy Crystallt's agreat and easy read. | love
the HBR books so worth the money and time it takes to read them.0 of O people found the following review helpful.
Great readBy K NewtonMakes you self aware of you management style0 of O people found the following review
helpful. Four StarsBy Stacy SennNice

In his defining work on emotional intelligence, bestselling author Daniel Goleman found that it is twice as important
as other competencies in determining outstanding leadership.If you read nothing else on emotional intelligence, read
these 10 articles by expertsin the field. Wersquo;ve combed through hundreds of articles in the Harvard Business
Review archive and selected the most important ones to help you boost your emotional skillsmdash;and your
professional success.This book will inspire you to:Monitor and channel your moods and emotionsM ake smart,
empathetic people decisionsManage conflict and regulate emotions within your teamReact to tough situations with
resilienceBetter understand your strengths, weaknesses, needs, values, and goalsDevelop emotional agilityThis
collection of articlesincludes: Idquo;What Makes a L eaderrdquo; by Daniel Goleman, ldquo;Primal Leadership: The
Hidden Driver of Great Performancerdquo; by Daniel Goleman, Richard Boyatzis, and Annie McKee, Idquo;Why
Itrsquo;s So Hard to Be Fairrdquo; by Joel Brockner, Idquo;Why Good Leaders Make Bad Decisionsrdquo; by
Andrew Campbell, Jo Whitehead, and Sydney Finkelstein, Idquo;Building the Emotional Intelligence of Groupsrdquo;
by Vanessa Urch Druskat and Steve B. Wolff, Idquo; The Price of Incivility: Lack of Respect Hurts M oralemdash;and
the Bottom Linerdquo; by Christine Porath and Christine Pearson, |dquo;How Resilience Worksrdquo; by Diane
Coutu, Idguo;Emotional Agility: How Effective Leaders Manage Their Negative Thoughts and Feelingsrdquo; by
Susan David and Christina Congleton, ldquo;Fear of Feedbackrdquo; by Jay M. Jackman and Myra H. Strober, and
Idquo; The Y oung and the Cluelessrdquo; by Kerry A. Bunker, Kathy E. Kram, and Sharon Ting.

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the
world's leading strategic facilitators, having designed and conducted offsitesin sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't
Decide (November 2008), Who Really Makes The Big Decisionsin Y our Company? (December 2011), and
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't
Decide one of ten 'must read' articles on teamsNo BioNo Bio



