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4 of 4 people found the following review helpful. Solid review of management techniquesBy NAMI actually bought
book to familiarize myself with management processes for an upcoming assignment. The text is atouch dry for my
taste, but that's probably just my non-expertise in the subject matter. Overall, the text is very informative and probably
best for anyone who has a need to study/review/otherwise think about how business owners and managers "make
smart decisions."0 of 0 people found the following review helpful. DisappointingBy K NewtonNot for entry level
management.O of 0 people found the following review helpful. Five StarsBy Jean NtayombaA comprehensive guide to
making decisions, amust read for managers, leaders and business people

Learn why bad decisions happen to good managersmdash;and how to make better ones.If you read nothing else on
decision making, read these 10 articles. Wersguo;ve combed through hundreds of articles in the Harvard Business
Review archive and selected the most important ones to help you and your organization make better choices and avoid
common traps.L eading experts such as Ram Charan, Michael Mankins, and Thomas Davenport provide the insights
and advice you need to:Make bold decisions that challenge the status quoSupport your decisions with diverse
dataEvaluate risks and benefits with equal rigorCheck for faulty cause-and-effect reasoningTest your decisions with
experimentsiFoster and address constructive criticismDefeat indecisiveness with clear accountability

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the
world's leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't
Decide (November 2008), Who Really Makes The Big Decisionsin Y our Company? (December 2011), and
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't
Decide one of ten 'must read' articles on teamsNo BioRAM CHARAN is aworld-renowned business advisor, author
and speaker who has spent the past 35 years working with many top companies, CEOs, and boards of our time,
including GE, Bank of America, DuPont, Novartis, 3M, Verizon, and many more. His real-world solutions have been
praised for being practical, relevant and highly actionablemdash;advice you can use Monday morning.



