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David L. Dotlich, Peter C. Cairo, Stephen Rhinesmith : Head, Heart and Guts. How the World's Best
Companies Develop Complete Leaders (J-B US non-Franchise L eader ship) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Head, Heart and Guts: How the World's Best Companies
Develop Complete Leaders (3B US non-Franchise Leadership):

0 of 0 people found the following review helpful. Enjoyed this book.....By SueReally enjoyed this book on leadership.


http://f3db.com/pub/links.php?id=B003DL3O4W

| could relate to many points in the book with previous manager laedership styles. | actually was surprised | enjoyed
this book because I'm not one to read these particular "self help books'.... easy, quick read, and kept my attention.O of
0 people found the following review helpful. A must read for all LeadersBy Dorothy OliverThis book aligns with the
new ways of authentic, fully aligned leading. Everyone would benefit from learning how to live with creative thinking,
atruly compassionate, connected heart, and courage to act from a deep sense of self. This book pairs well with the new
modality of Multi-Brain Coaching (Soosalu and Oka)0 of 0 people found the following review helpful. Five StarsBy
CustomerHead, Hear and Guts are really need for leadership.

This book reveals the three most important capabilities leaders must demonstrate today: the ability to set strategy,
empathize with others, and take risksmdash;all at the same time. In Head, Heart, and Guts, |eadership experts David
Datlich, Peter Cairo, and Stephen Rhinesmithmdash;who teach and coach CEOs and executive teams throughout the
worldmdash;argue that to be successful in a complex, matrixed, fast-moving world, ldquo;wholerdquo; leaders must
set strategy, develop trusting relationships with others, and consistently do the right thing based on personal values.
Idquo;Partialrdquo; leaders, often the product of traditional executive programs, may be successful in the shortrun, but
their companies lose over time. Filled with case studies of companies such as Bank of America, Johnson Johnson,
Novartis, and UBS, Head, Heart, and Guts, lays out specific steps and actions for leaders who want to grow beyond
their Idquo;leadership comfort zonerdquo; and an action plan for companies that want to move beyond tried-and-true
leadership development in order to develop |dguo;wholerdquo; leaders throughout their leadership pipeline.

From BooklistThe authors, all consultants, offer afresh perspective on leadership. They contend that while analytical
abilities continue to be the important focus for executives (the head), successful leaders now also need emotional
intelligence (or heart) and the ability to evaluate and take risks (or guts.) We learn that an executive with all three
capabilitiesis termed a mature leader, and while everyone has a natural style, a mature leader is flexible in considering
options outside his comfort zone. Since most company cultures are head-oriented and have management depth with
cognitive ahility, executives often need development in emotional and risk-taking skills. Datlich, Peter C. Cairo, and
Stephen H. Rhinesmith suggest hiring practices that consider all three talents and force executivesto engage in
learning experiencesin awide range of assignments, including some before they are ready to handle them. Thisis
clearly an infomercial for the authors' consulting activities, yet it contains useful ideas for leadership in today's
complex business world. Mary WhaleyCopyright copy; American Library Association. All rights reserved "balanced,
progressive view of leadership." (CPO Agenda, September 2006)From the Inside FlapThis book reveals the three most
important capabilities leaders must demonstrate today: the ability to set strategy, empathize with others, and take
risksmdash;all at the same time. In Head, Heart, and Guits, leadership experts David Dotlich, Peter Cairo, and Stephen
Rhinesmithmdash;who teach and coach CEOs and executive teams throughout the worldmdash;argue that to be
successful in acomplex, matrixed, fast-moving world, "whole" leaders must set strategy, develop trusting relationships
with others, and consistently do the right thing based on personal values. "Partial" |eaders, often the product of
traditional executive programs, may be successful in the short run, but their companies lose over time. Filled with case
studies of companies such as Bank of America, Johnson Johnson, Novartis, and UBS, Head, Heart, and Guts lays out
specific steps and actions for leaders who want to grow beyond their "leadership comfort zone" and an action plan for
companies that want to move beyond tried-and-true leadership development in order to develop "whole" leaders
throughout their leadership pipeline. The authors argue that globalization, complex structures, and constantly changing
business models require leaders who can "lead from the front," take a clear position, create meaningful relationships,
and "rethink the way we do things" while simultaneously building businesses and delivering results. Because
employees want leaders who are authentic, inspire trust, and set high standards, "whole leaders" must balance people
and business needs, mativate people from diverse backgrounds, and create real trust through unyielding integrity and
transparently balancing risk and reward. Based on research and coaching with thousands of leadersin Mercer Delta
Executive Learning Center programs, the authors argue that traditional |eadership development focuses too much on
the "head," and it is now critical that |eaders use other capabilities to achieve results in an era defined by paradox,
ambiguity, and unpredictability. Head, Heart, and Guts is the definitive handbook for individuals and organizations
seeking anew model of leadership and aroad map to achieveit.



