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Kevin Pritchard, John Eliot : Help the Helper: Building a Culture of Extreme Teamwork before purchasing it in
order to gage whether or not it would be worth my time, and al praised Help the Helper: Building a Culture of
Extreme Teamwork:

0 of 0 people found the following review helpful. Awesome read for team sportsBy Lambl love how far from the
statistics it got. Some of the things they provide shed light on alot of the downsides of bad teammates, and how to
help teach and motivate to get more good teammates. A ot of ideas on how to move forward with the thingsin here. |
like how they have an end of the chapter question so you can really figure out how to incorporateit,0 of O people
found the following review helpful. Excellent for teams looking to take another step forwardBy Stefanie Golanl loved


http://f3db.com/pub/links.php?id=B007X5ZVTK

this book. Not only wasiit an easy read, but the examples used and activities at the end of each chapter were great
sparked additional ideas. | used thiswith asmall group of my college players, and | can tell you it made a positive
impact! 2 of 2 people found the following review helpful. Worth the readBy Fred CorralBig fan of John Eliot. Enjoyed
Overachievement and when | saw thetitle and that he was involved, became very intrigue. Enjoying it so far. Pritchard
does agreat job.

nbsp;ldquo; The real lessons of teamwork donrsgquo;t happen on camera. They happen behind the closed doors of
locker rooms and team meetings and practice facilities. Kevin and John open those closed doors. All you needto do is
get reading! rdquo;nbsp; mdash;Larry Birdldquo;Help the hel perrdquo; is a basketball motto preached by some of the
sportrsquo;s legendary coaches, including Dean Smith and Phil Jackson. All good players know they should support a
teammate whorsguo;s under pressure. But the true greats know how to take it one step further. They fill the gaps | eft
behind when one teammate goes to help anothermdash;gaps that are often far from the basshy; ket and out of the
spotlight. The true greats step up in quiet ways to make sure no subtle holes develop on defense and no opportunities
are missed on offense.nbsp;Help the Helper will show you how to put thislevel of teamwork to work in your business,
to build a culshy;ture that recognizes and rewards those who help the hel permdash;even when they donrsquo;t have
sexy statistics. In the process, it will teach you how to de-emphasize the CEO/quarterback/superstar and effectively
redefine leadership. Y oursquo;ll learn, for instance, how to: Create a dynasty of unselfishness. Manage energy, not
people. Eat obstacles for breakfast. Act like an ldquo;unleader.rdquo;Consider how it works in the hospitality industry.
In agreat restaurant you donrsquo;t have to wait for your server to check on you; your needs are taken care of
instantaneously, sometimes before you notice them. Everyone from the bushboy to the maicirc;tre drsgquo; has one goal:
the success of the team. Such coordination seems complicated for asmall eatery, nearly impossible for alarge
organization. But itrsquo;s easier than you think.For a combined forty years, Pritchard and Eliot have focused on
building high-performing groups. Theyrsquo;ve crushed Malcolm Gladwellrsgquo;s 10,000-Hour Rule, logging upward
of 50,000 hours studying the factors that create champions and dynasties, from the NBA and Major League Baseball to
the Fortune 500. Exhaustive testing, scouting, and evaluating have taught them that truly special teamsin all fields
have one common denominator: awillingness to do whatshy;ever it takes to help the helper.Drawing on true and
inspirational stories from sports to medicine to business, Help the Helper shows whatrsquo;s behind the curtain that
fuels great team performance.



