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Dan Bradbary, David Garrett : Herding Chickens: Innovative Techniquesfor Project Management before
purchasing it in order to gage whether or not it would be worth my time, and all praised Herding Chickens: Innovative

Techniques for Project Management:

0 of 0 people found the following review helpful. Practical, enjoyable! By iaktugThis book is definitely worth reading.
It is not asuperficial "funny" project management summary like many out there. Though it is funny and enjoyable to


http://f3db.com/pub/links.php?id=B001D78FZ6

read, it does have "depth". It covers many thorny subjects with good tips such as managing sponsors, and making
slackers work. The most brilliant of all is, it covers many many many such subjects and really has massive practical
value. It isvery much complementary to the PMBook. Be warned, it is not very short, not one of those gulp-in-one-go-
pill books. On the ather hand, you can add it to your before bed time reading without worrying that you will fall a
sleep onit.It feels like a conversation with the writers on their experiences as PMs, and a big thank you! to them for
sharing these with us indeed.0 of 0 people found the following review helpful. Great book! A must for PMs.By JR
PlummerA great book for understanding and devel oping teams. Fun to read.3 of 3 people found the following review
helpful. Very good, quick read with plenty of great ideasBy G. AspinallThis book is great fun to read and has, in
addition to a good sense of humor, concepts that made me smile and say, "That's right!" |'ve passed it on to my co-
workers and they also enjoyed reading it. It is a solid supplement to the study of Project Management. | especialy
liked the sections on dealing with and reading people through body language.

Get The Straight Scoop On Project Management--Ingenious Strategies That Work! Have you studied the traditional
processes of project management, only to discover that in reality they fall short? Are you done with the idealistic
theories of how things should function and eager to apply some street-smart tactics that tackle the real problems like
egos, cliques, and squabbles? Welcome to the fine art of Herding Chickens--unconventional, innovative techniques for
successful project management. Inside, the authors divulge expert approaches to getting a disparate project team
moving in one direction. In their engaging style, they'll show you novel ways to boost efficiency, eliminate chaos, and
ultimately complete your project on time, within budget. A fun and irreverent collection of the most useful tips, tricks,
and concrete solutions, Herding Chickens describes how to: Inspire, motivate, and herd your project team--no matter
how dysfunctional it is Look ahead to keep from falling behind Read, deal with, and charm all types of people
Navigate the corporate jungle with finesse Control all aspects of a meeting, from the time waster to the loudmouth Use
technology to enhance organization and communication



