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6 of 6 people found the following review helpful. Manifesto for A Leadership Development RevolutionBy Jim 
ClemmerHow to Be Exceptional couldn't come at a better time. We're standing at a very critical crossroad. Our 
organizations desperately want and need much stronger leadership at all levels. But a torrent of studies show most 
leadership development approaches aren't working. We need a better way.We're also at the intersection of powerful 
and revolutionary research emerging from the new movements of Emotional Intelligence, Positive Psychology, 
Appreciative Inquiry, and Strengths. These emerging fields are scientifically -- and conclusively -- showing that we 
can only flourish by moving away from focusing on what's wrong, performance gaps, and weaknesses. The evidence 
for what needs to change and why is growing every day. But there's been a huge vacuum around how to apply these 
findings to leadership development.The opening reviews and quotations in the front of How to Be Exceptional tells the 
reader he or she is holding a revolutionary leadership book with a radical new approach. Award-winning development 
professionals and senior executives from organizations like Yale University, General Mills, Boeing, Symantec, Jet 
Propulsion Laboratory, Hilton, Transat, Marathon Oil, General Motors, Invesco, and Elsevier laud the book as:"the 
next evolution in focusing on strengths,""the best book on professional development in decades,""cuts through the 
clutter," "practical how-to realities of leadership improvement,""simple, concrete, scientifically validated 
model,""invaluable to my organization," "breakthrough milestone,""actionable advice,"and "innovative 
methodology."The Introduction begins with this declaration:"Like a gigantic pendulum swinging, there has been a 
dramatic shift in the world of leadership development. We have moved from a focus on fixing weaknesses all the way 
over to a focus on building strengths. Without question, it is the most profound change in this realm to occur in the 
past 50 years."And it's about time!Parts One and Two of How to Be Exceptional are built around "What Leaders Can 
Learn From their Strengths" and "How Exceptional Strengths Are Developed." A third "Special Considerations" part 
discusses building strengths with individual or frontline staff, when to fix weaknesses or Fatal Flaws, addressing the 
misconception that strengths can be taken too far, vital keys to effective 360 multi-rater tools, are leaders made or 
born, and a brief history of the strengths movement.Parts One and Two are the core of this book. They start with an 
outline of the powerful research behind Zenger Folkman's groundbreaking strengths-based leadership assessment, 
development, and sustainable implementation system. Their research is built on a massive database that now contains 
300,000 responses from managers, peers, and direct reports who completed 360 feedback surveys across leadership 16 
competencies on over 35,000 leaders.The aggregated leadership effectiveness scores were then correlated with 
organization performance data. The differences are stunning! For example, the differences between the weakest and 
strongest leaders are 4 - 6 times higher profits, 6 times higher sales revenues, 10 - 20 times higher levels of employee 
engagement, 3 - 4 times reduction in employees thinking about quitting, 50% fewer employees that do leave, double 
the satisfaction with pay and job security, 4 - 5 times more employees "willing to go the extra mile," and 1.5 times 
higher customer satisfaction ratings. Now there's hard evidence for "soft" skills!What's especially remarkable is how 
obtainable extraordinary leadership is proving to be. A leader needs to develop just three existing strengths out of 
sixteen competencies to catapult his or her leadership effectiveness from the 34th to the 80th percentile! Zenger 
Folkman's deep research shows very clearly that it's the presence of strengths -- not the absence of weaknesses -- that 
defines highly effective leaders. Building strengths is proving to be the only way to move from an average or ordinary 
leader to extraordinary or exceptional.In a series of pre and post studies Zenger Folkman looked at the impact of 
leaders choosing to fix weaknesses versus building on existing strengths. 12 to 18 months later the leaders who 
magnified their existing strengths showed two - three times more improvement in leadership effectiveness than leaders 
who worked on fixing their weaknesses.How to Be Exceptional provides the succinct, practical, how-to roadmap we 
so badly need to navigate the inspiring and tremendously fulfilling territory of strengths-based leadership. This guide 
book outlines a step-by-step method for "driving leadership success by magnifying your strengths." For weary leaders 
feeling beat up by engagement surveys, performance reviews, 360 and other feedback tools highlighting their 
deficiencies and suffering change fatigue, this book couldn't come at a better time.In my 35 plus years of studying, 
applying, writing about, and providing leadership development programs and services, Zenger Folkman's approaches 
are a much needed revolution. The authors close with this modest and understated summary of their contributions to 
this critical movement:"We believe that our contributions to this collection of massive granite blocks that make up the 
current foundation of the strengths movement are the following:1. A more rigorous analysis of the impact of strengths 
on business outcomes. This had not been the focus of the pioneers ...2. Studies confirming that strengths can be 
developed, in contrast to those who believe that they are somewhat fixed or static.3. Research that confirms that 
developing strengths is far more successful than developing weaknesses.4. Research showing that the approach one 
uses to build strengths is radically different from that used to fix weaknesses. Utilizing a nonlinear approach and 
companion competencies makes it possible for people to move from good performance to great."0 of 0 people found 
the following review helpful. Five StarsBy keith williamsExcellent book if you company uses the 360 Performance 
Evaluation.1 of 1 people found the following review helpful. A must-read bookBy Berny GomulyaThis book is very 
good. Really. There are so many books about leadership, but this book is different. This book is based on empirical 
research. A lot of insights that are useful for any organizations.This is a great book and an enjoyable read. Keep your 
highlighter handy and take plenty of notes. The book will give you the tools needed to be an extraordinary leader.



One of The Globe Mail's Top 10 Business books of the Year!Rethink Everything You Know About Leadership 
Strengths"A must-read for anyone wanting to positively stand out in an organization or for leaders wanting to raise the 
overall performance of the organization." -- Cindy Brinkley, Vice President, Global Human Resources, General 
Motors"Zenger Folkman's findings related to companion behaviors is exciting. It enhances what's been presented in 
prior books and makes extraordinary leadership seem like an achievable goal. I would recommend this book to anyone 
committed to the journey." -- Pam Mabry, Director, Human Resources, The Boeing Company"The authors take the 
groundbreaking concept of driving leadership effectiveness by building our strengths to a whole new level of practical 
implementation, providing us with a brilliantly clear road map. I have found this body of work to be absolutely 
invaluable . . . I cannot imagine a person in a leadership role today who would not find value from reading this book 
cover to cover." -- Loren M. Starr, Senior Managing Director and Chief Financial Officer, Invesco Ltd.How to Be 
Exceptional is a milestone in the emerging business case for evidence-based management. Building on two decades of 
earlier research, the authors brilliantly lay out a simple, concrete, scientifically validated model for achieving 
consistently superior business results through leadership. . . . Its magic is its simplicity, pragmatism, and focus." -- Eric 
Severson, Senior Vice President, Talent, Gap Inc."How to Be Exceptional is the best book on professional 
development I have read in decades. It reinforces the emerging wisdom that the path to greatness is really about 
building profound strengths, rather than through relentlessly focusing on onersquo;s weaknesses. This is a great road 
map for any leader seeking to optimize their growth and impact." -- Michael A. Peel, Yale University, Vice President, 
Human Resources and Administration

From the Back Cover"We have moved from a focus on fixing leadership weaknesses all the way over to a focus on 
building strengths. Without question, it is the most profound change in this realm to occur in the past 50 years." -- 
John Zenger and Joseph Folkman, from the book You run a business department, a division, or an entire company. 
Everything is going smoothly, everyone respects your abilities, and no one complains about you. You are a good, 
talented business leader. But are you exceptional? Because in these difficult business times, true success requires 
nothing less. From the leadership gurus of Zenger Folkman, How to Be Exceptional provides a revolutionary approach 
to leadership development. Instead of focusing on your weaknesses and how to overcome them, focus on your 
strengths--and learn how to magnify them. How to Be Exceptional explains how to: Pinpoint your best leadership 
traits and choose the right development target for yourself Use feedback and action-learning on the job to elevate your 
strengths Apply Zenger Folkman's revolutionary "cross-training" method to escalate your leadership competencies into 
the top 90th percentile Ensure that your fully developed strengths are sustainable by building follow-through into your 
development plan When you magnify your leadership competencies to the level of exceptional, employee engagement 
increases, productivity rises, and profitability soars. Learn how to make your business and career dreams a 
reality.About the AuthorZenger Folkman utilizes evidence-driven, strengths-based methods to improve organizations 
and the people within them. "Jack" Zenger and Joe Folkman are the cofounders of Zenger Folkman and bestselling 
coauthors of The Inspiring Leader and The Extraordinary Leader. Bob Sherwin, Jr., is Chief Operating Officer and 
Barbara Steel is Senior Vice President of Leadership Effectiveness at Zenger Folkman. 


