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Robert Tannenbaum, Warren H. Schmidt : How to Choose a L eader ship Pattern (Harvard Business Review
Classics) before purchasing it in order to gage whether or not it would be worth my time, and all praised How to
Choose a L eadership Pattern (Harvard Business Review Classics):

Y ou're the boss: Should you call all the shots? Pick a course of action, then "sell" your idea to employees? Gather


http://f3db.com/pub/links.php?id=B0140EE2U0

input from subordinates but make final decisions yourself? Let your group solve problems? Each approach hasits
advantages and disadvantages. How to Choose a L eadership Pattern offers strategies for selecting the best approach-
depending on considerations such as your values, your subordinates' abilities, and the situation (including the degree of
time pressure you're under). Since 1922, Harvard Business Review has been a leading source of breakthrough ideasin
management practice. The Harvard Business Review Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library. Each highly readable volume contains a groundbreaking
ideathat continues to shape best practices and inspire countless managers around the world.
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