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John L. Lipp : The Complete Idiot's Guide to Recruiting and Managing Volunteers  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised The Complete Idiot's Guide to Recruiting and 
Managing Volunteers: 

0 of 0 people found the following review helpful. Excellent Information!By Terri A Webster SchrandtA really great 
book that covers all the bases for managing volunteers. I am developing a course curriculum and the book is perfect 
and written by a legit author who know the subject well. I may adopt the book as the course textbook!0 of 0 people 
found the following review helpful. Five StarsBy Tami Q.So simple even my former employer could use it if they 
would read it.0 of 0 people found the following review helpful. Good sourceBy M. FryerMy college group and I had 

http://f3db.com/pub/links.php?id=B00AR199AO


to help put a volunteer handbook together for an organization that had just started up. It has several ideas that helped 
us decided what would needed for the handbook.

Advice on the unique challenges of managing a volunteer workforce. Volunteers provide vital services to millions of 
people each year. However, because of their work's special nature, they're one of the most challenging work-forces to 
manage and retain. Lipp has managed these workers for over 20 years and shares his experience in recruiting, 
balancing paid and volunteer staff, creating schedules that work, addressing the transient nature of volunteers, 
motivation, and retention.? Expert Author in the field? There is a growing need for volunteer workers as budgets are 
cut? Most current book on the subject? Clear, jargon-free text full of anecdotes and step-by-step advice

About the AuthorJohn L. Lipp has managed dozens of volunteer programs in a variety of organizations over the past 
20 years and has served as trainer and international keynote speaker. The co-founder of a website offering recognition 
products for volunteers, John has written several guidebooks for city agencies on volunteer workers. 


