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0 of 1 people found the following review helpful. Three StarsBy Rick RantillaNothing special here.2 of 2 people found 
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the following review helpful. "The complement" to the PMBOKreg; finally out thereBy Alexander MattheyOur expert 
friends Alfonso and Randall strike again together. Putting together their decades of experience and wisdom, they mark 
us with their contemporary interpretation of Project Success: more hinging on soft skills and integration than solely 
technical skills.The concepts presented are simple to grasp, powerful, wildly and immediately applicable. The core 
book puts in your hand the "how" to remove barriers which may be environmental, executive or business-related, often 
due to non-alignment and lack of motivation from the actors. Each chapter of the Complete Project Manager Toolkit 
provides a set of standalone tools regarding an indispensible skill to become a complete Project Manager.Until 
recently we used to have the PMBOKreg;, elaborating mainly on the technical skills. Now we have the complement to 
it as well, covering the soft skills.You have been waiting for these two books, even if you did not know it until now. 
Let your library be complete !Alexander Matthey, PMP2 of 2 people found the following review helpful. A fresh 
approach to professional development for the PM or project professionalBy Vicki JThis book takes a fresh approach 
developing project managers. It doesn't provide "cookie cutter" tools to be memorized, but rather explores strategies 
that practicing professionals have used and had success with in breaking through some project barriers. Many 
contributors (including yours truly) mean you have the advantage of diversity in styles and ideas and not just those of 
the authors.The flow of the book is well organized with good transitions between topics. Englund and Bucero make 
this an easy read incorporating just enough humor while not diluting the great lessons available. I highly recommend 
this book for those project professionals that want to enhance their skills with a PM book with a fresh focus.

Get proven procedures to overcome project challenges The Complete Project Manager: Integrating People, 
Organizational, and Technical Skills is the practical guide that addresses the ldquo;softrdquo; project management 
skills that are so essential to successful project, program, and portfolio management. Through a storytelling approach, 
the authors explain the necessary skillsmdash;and how to use themmdash;to create an environment that supports 
project success. They demonstrate both the ldquo;whyrdquo; and the ldquo;howrdquo; of creatively applying soft 
project management skills in the areas of leadership, conflict resolution, negotiations, change management, and 
more.The Complete Project Manager's Toolkit integrates theory and application, humor and passion, and concepts and 
examples drawn from the authorsrsquo; experiences as well as from contributors who share their stories. The concepts 
are easy to understand, universal, powerful, and readily applicable. There is no complicated model to understand 
before practicing what you learnhellip;or wish you had learned when starting your career. Achieve greater results 
through changed thinking in a way that is simple and immediately actionable! This guide has an accompanying 
workbook, The Complete Project Manager's Toolkit , sold separately.ContentsLeadership and Management Skills bull; 
The Role of Humor and Fun bull; Personal Skills bull; Project Skills bull; Environment Skills bull; Organization Skills 
bull; Negotiating Skills bull; Political Skills bull; Conflict Management Skills bull; Sales Skills bull; Change 
Management Skills bull; Market and Customer KnowledgeAbout the AuthorsRandall L. Englund, MBA, BSEE, 
NPDP, CBM, is an author, speaker, trainer, professional facilitator, and consultant for the Englund Project 
Management Consultancy ( www.englundpmc.com). Formerly he was a senior project manager at Hewlett-Packard. 
He facilitates project management seminars for the Project Management Institute and other professional associations 
and teaches university courses.Alfonso Bucero, CSE, MSc, PMP, is the founder and managing partner of BUCERO 
PM Consulting(www.abucero.com), where he serves as an author, speaker, trainer, and consultant. He was a senior 
project manager at Hewlett-Packard Spain. He received a Distinguished Contribution Award in 2010 and was 
designated a Fellow in 2011 by the ProjectManagement Institute.
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