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William, M.D. Glasser : The Control Theory Manager  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised The Control Theory Manager: 

3 of 3 people found the following review helpful. Great review of management concepts, Great for a new manager 
taking over a turnaround team!By Anno DominiGood review for tenured managers who understand collaborative team 
leadership, empowerment, and democratic authority principles. Great on the other hand for a new manager starting out 
who needs to understand how to get others on the team to participate, care, and perform. Works more to challenge the 

http://f3db.com/pub/links.php?id=B0049B1VNQ


manager in question as the book builds on the necessary fundamentals of motivating others starting from the manager 
themselves as a pretext to managerial/leadership strategy.0 of 0 people found the following review helpful. To deliver 
quality, a company need leaders, not bossesBy Roger JAnyone who wants to be a good leader should read this book. 
Any company that want to make quality products, should recommend their managers to read this book.0 of 0 people 
found the following review helpful. New management ApproachBy AhmedkshI like the author approach for new 
management style, which might give a solution for many management problems, also it might help for new paradigm 
in the relationship between management and employee,,,, the employee engagement

Combining the control theory of William Glasser with the wisdom of W. Edwards Deming, this indispensable 
management resource explains both what quality is and what lead-managers need to do to achieve it.

"A new management approach that will lead to success. He shows that only if American management gives up its 
traditional ways of dealing with and motivating employees and substitutes for it a noncoercive approach, can it achieve 
the quality and efficiency to be competitive on a world scale."--Dr. Chester L. Karrass, CEO, Karrass Negotiating 
SeminarsAbout the AuthorWilliam Glasser, M.D., is a world-renowned psychiatrist who lectures widely. His 
numerous books have sold 1.7 million copies, and he has trained thousands of counselors in his Choice Theory and 
Reality Therapy approaches. He is also the president of the William Glasser Institute in Los Angeles. 


