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David Horsager : The Daily Edge: Simple Strategies to Increase Efficiency and Make an Impact Every Day 
before purchasing it in order to gage whether or not it would be worth my time, and all praised The Daily Edge: 
Simple Strategies to Increase Efficiency and Make an Impact Every Day: 

1 of 1 people found the following review helpful. Packed with actionable strategies!By Stephen E WhitingThis book is 

http://f3db.com/pub/links.php?id=B00XZ7U12M


for all those who didn't have / make the time to read David Allen's Getting Things Done or did so and loved the 
philosophy but now need simple actionable steps to improve their productivity.This book is packed with 35 
productivity tips and is a must read for anyone wanting to get more out of their day while maintaining relationships 
and increasing Trust! The 90 Day Quick plan and DMA strategies alone (Tips 1 2) would make this book worth the 
price. Keep reading and you will find actionable strategy after actionable strategy...2 of 2 people found the following 
review helpful. Good tips! Quick read!By P. DeloatchAs the saying goes, "there's nothing new under the sun", so don't 
expect this book to be filled to the brim with undiscovered tips. However it is a good mix of new twists on things that 
may be familiar concepts and reminders of things we know we should be doing but aren't.0 of 0 people found the 
following review helpful. Good 2nd book from HorsagerBy Cheryl DicksonHorsager has developed some ideas as to 
how to get started applying the Trust Edge daily. Although, the strategies are simple they don't always apply to the 
business I'm in. But there were some 'take-a-ways' that I could modify, to fit my needs.

Wall Street Journal bestselling author David Horsager frequently hears executives lament that their hands are more 
than full trying to balance the barrage of tasks they face on a daily basis. While he never set out to be a productivity 
expert, Horsager realized that over the years he has developed and adopted dozens of extraordinarily practical time- 
and energy-saving techniques that could help today's leader. The key objective is to become so effective in the little 
things that you have enough time for more meaningful interactions. In The Daily Edge, you'll learn strategies such as 
identifying the key Difference-Making Actions on which to focus your efforts. Perhaps it is time to set a personal or 
even company-wide ldquo;power hour,rdquo; during which you do not attend meetings, answer the phone, or reply to 
emails, creating the time and space to really focus and get things done. The thirty-five high-impact ideas Horsager 
introduces in succinct, quick-read chapters are easily implemented and powerful on their own. Taken together, they 
form a solid wave of efficacy that enables you to get more done, keep your energy up, and make sure that you're able 
to honor all your relationships, both personal and professional. 

Praise for The Daily Edgeldquo;David hit it out of the park with The Daily Edge!nbsp;We all need the coaching he 
offers in these quick, clear strategies to stay focused on winning every single day.rdquo; mdash;Dave Winfield, 
member, Baseball Hall of Fame, and ESPN analystldquo;Actionable and powerful,nbsp;The Daily Edgenbsp;is full of 
strategies that will bring real results to positively impact organizational culture and outcomes!rdquo; mdash;Dr. Chad 
Coauette, Executive Director and CEO, National Joint Powers Allianceldquo;I've been speaking and writing on 
productivity topics for twenty-five years, and The Daily Edge still gave me new insights and ideas I was able to apply 
immediately!rdquo; mdash;Laura Stack, author of What to Do When There's Too Much to Doldquo;David Horsager is 
spot onmdash;changing yourself and your impact can't be done overnight. It takes work and discipline. But there are 
smart ways to go about it, and he nails it in this book!rdquo; mdash;Harvey Mackay, author of the #1 New York 
Times bestseller Swim with the Sharks without Being Eaten Aliveldquo;Finally, a productivity book that I can use 
without running over relationships.rdquo;mdash;Anthony F. Diekemper, CEO, Skyline Technology 
Solutionsldquo;Organizational culture transformation starts with individuals choosing to change.nbsp;The Daily 
Edgenbsp;offers practical and tactical choices for better habits!rdquo; mdash;Dave Sparkman, Senior Vice President, 
Culture, UnitedHealth Groupldquo;David's take on leadership is personal, not prescriptive. He brings a fresh and 
energizing approach with simple steps to navigate today's complex and highly disruptive work environment.rdquo; 
mdash;Gayle Fuguitt, President and CEO, Advertising Research Foundationldquo;The Daily Edgenbsp;is not only fun 
to read but also full of tips you can use to make every day worthwhile.rdquo; mdash;Ken Blanchard,nbsp;coauthor 
ofnbsp;The New One Minute Managerreg;nbsp;andnbsp;Fit at LastAbout the AuthorDavid Horsager, MA, CSP, CEO 
of Horsager Leadership, Inc., is a business strategist, keynote speaker, and author of the national bestseller The Trust 
Edge. He has spoken and consulted across the United States and on five continents. His clients range from Wells 
Fargo, Toyota, and the New York Yankees to the US Coast Guard Academy, John Deere, and the US Department of 
Homeland Security. He and his wife, Lisa, have four children and live in Minnesota. You can read more at 
DavidHorsager.com.Excerpt. copy; Reprinted by permission. All rights reserved.Tip 190-Day Quick PlanEighteen 
years ago a man challenged me to not complain for 90 days straight. I couldn't complain about anything, not food, not 
the weather, nothing. That changed my life. Some people say you can change a habit in 21 days. I question whether 
that is long enough. While 21 days may be too short, an entire year is too long. Think about it, most people can't keep 
their New Year's resolutions for even two weeks. People often think, ldquo;I have all year to get going on that.rdquo; 
90 days is a sweet spot. It is a short enough time frame to stay absolutely focused, and yet it is long enough to get 
more done than most people get done in a whole year. When I lost my weight, the first 90 days were the most 
important. In those three months, I lost thirty-three pounds, but more importantly, my thinking about food, exercise, 
and how I spent my time was transformed. Everything changed in 90 days.Most strategic planning is done at an off-
site retreat, yet provides little momentum toward action. Instead of an annual planning session, try making a 90-Day 
Quick Plan. Every 90 days we encourage everyone on our team to create a 90-Day Quick Plan. It gives leaders and 
teams an actionable framework that provides clarity and leads to tangible results both personally and 



professionally.Here's how to make it work. Pick an area of your business or life that you'd like to address, and then ask 
six questions. The plan should take less than 30 minutes to create.Question 1: Where am I? If you do not know where 
you are today, you cannot know where you would like to be in the future. (If you are doing a 90-Day Quick Plan as a 
team, ask, ldquo;Where are we?rdquo; and use ldquo;werdquo; in the following questions as well.) Ask this question 
and you will be able to quickly identify strengths, weaknesses, opportunities, and threats. For example, where am I in 
my relationship with my kids? Where am I in my health? Where am I in comparison to expected sales? Where are we 
as far as the number of people we are reaching with our message or product?Question 2: Where am I going in 90 days? 
Remember, it is not one year or five years like many strategic plans. Thinking about your answer in question 1, where 
would you like to be in 90 days? Write a clear, quantifiable (numerical if possible) goal. You will likely accomplish 
more than you thought in just 90 days!Question 3: Why am I going? If the ldquo;whyrdquo; is strong enough, the plan 
does not need to be perfect. If a building is burning and my kids are in it, I don't need to know every detailmdash;I'm 
going in because my ldquo;whyrdquo; is so strong. When your team is motivated and unified, they'll do the little 
things differently. They'll stay passionate and focused, and they'll finish.Question 4: How are we going to get there? 
How? Keep asking how? until your team commits to taking specific actions.Question 5: How are we going to get 
there? I press people to ask how? until they have come up with a specific action they will take starting today or 
tomorrow at the latest.Question 6: How are we going to get there? I have found people must ask how? at least three 
times before they are clear enough. It may take asking how? seven times in order to get enough clarity. The point is 
don't stop asking how until you or your team has decided on a specific action that will be taken starting today or 
tomorrow.Making It HappenI remember when I really got this idea of asking ldquo;how?rdquo; three times. I was 
training and consulting with one of the biggest heath care organizations in North America. They needed change! They 
were losing funding and patients. We were toward the end of our Trust Edge Experience. One hundred fifty top people 
including the CEO and senior leadership team were all seated at round tables. Each table had defined a specific 
challenge they were going to tackle. I remember asking one table full of top leaders about what they needed to take 
action on in order to grow and be more trusted. The table leader said, ldquo;We need to be clearer.rdquo;I said, 
ldquo;How will you be clearer?rdquo;After brainstorming with his group, the table leader said, ldquo;We are going to 
communicate more.rdquo;I said, ldquo;How?rdquo;After more brainstorming, he said, ldquo;We are going to hold 
each other accountable.rdquo;I said, ldquo;How?rdquo;The table, seated with bright minds and fine leaders, had to be 
pushed three times in order to realize they needed a more specific action plan. They worked together to create a plan 
for communicating more often and more clearly. An important piece of their plan was how they were going to hold 
each other accountable to this effort. They were able to start following their plan the very next day.On a personal level, 
when I decided to lose weight, I kept asking ldquo;how?rdquo; until I went from ldquo;eat less and exercise 
morerdquo; to defining fifteen specific actionable ideas I could implement on a daily basis.With greater clarity around 
your 90-day plan, you will gain the trust of your team and bottom-line results will follow. 


