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Mikael Krogerus, Roman Tschauml;ppeler : The Decision Book: 50 Models for Strategic Thinking  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised The Decision Book: 50 
Models for Strategic Thinking: 

0 of 0 people found the following review helpful. Good reference book for using matrixes to make decisions in ones 
pwrsonal and professional life.By JustinGood book of decision making matrix for different issues in one's personal 
and professional life. This book contains mostly just the different Matrix with out a lot of e5pxplimation. Thus, this is 

http://f3db.com/pub/links.php?id=B00C57C392


a great reference book. I had not thought I'd use a matrix in n my daily life decisions but the do help in reaching a best 
option when a decision needs to be made.0 of 0 people found the following review helpful. A nice surveyBy 
ZorglubNo doubt less useful for someone who's already been immersed in this subject - and for me it was useful.4 of 4 
people found the following review helpful. MehBy SamanthaA lot of information of many decision models. None of 
which are explained in any depth to be useful. Perhaps you might look through it for some inspiration and then search 
for further information on that model. Not something you would read cover to cover. Disappointing.

A short, sharp guide to tackling lifersquo;s biggest challenges: understanding ourselves and making the right 
choices.Every day offers moments of decision, from what to eat for lunch to how to settle a dispute with a colleague. 
Still larger questions loom: How can I motivate my team? How can I work more efficiently? What is the long tail 
anyway?Whether yoursquo;re a newly minted MBA, a chronic second-guesser, or just someone eager for a new 
vantage point, The Decision Book presents fifty models for better structuring, and subsequently understanding, 
lifersquo;s steady challenges. Interactive and thought-provoking, this illustrated workbook offers succinct summaries 
of popular strategies, including the Rubber Band Model for dilemmas with many directions, the Personal Performance 
Model to test whether to change jobs, and the Black Swan Model to illustrate why experience doesnrsquo;t guarantee 
wisdom. Packed with familiar tools like the Pareto Principle, the Prisonerrsquo;s Dilemma, and an unusual exercise 
inspired by Warren Buffet, The Decision Book is the ideal reference for flexible thinkers.

New-year stimuli to anyone who manages anything - even just their desk. Independent A handy primer for anyone 
keen to tackle problems in a different way. DirectorAbout the AuthorMikael Krogerus is an editor with Das Magazin, 
the weekly supplement to Switzerlandrsquo;s biggest newspaper.Roman Tschauml;ppeler is a designer and creative 
producer. 


