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Peter F. Drucker : The Effective Executive: The Definitive Guide to Getting the Right Things Done 
(Harperbusiness Essentials)  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised The Effective Executive: The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials): 

0 of 0 people found the following review helpful. Excellent Book!By LBThis book was recommended to me for many 
years. After reading it I can understand why. Lots of basic lessons in leadership along with commonsense viewpoints. 

http://f3db.com/pub/links.php?id=B000FC11JW


I enjoyed every moment of this book.0 of 0 people found the following review helpful. The Bible of effective 
executive prosecution!By Christopher DennyI have read this book twice. Once earlier in my career when I also applied 
the workbook and again now. It is as relevant as ever. It is written in a way that engages and entertains while it 
informs. But most importantly the advice herein is simple, practical and illuminating.0 of 0 people found the following 
review helpful. Must read and valuable insightsBy Diana CheungThis book gives you a very clear understanding of 
the effective executive. The making, learning and training of him or her. The defining of the EE, how to identify, 
analyze, decide, improve, develop the traits and behavior of this EE. Great many cases in support of giving you the 
picture and how it affects the organization, process and outcome.I would recommend this to anybody who wants to 
take responsibility over his or her decision making, critical thinking and leadership knowledge and skills.

The measure of the executive, Peter Drucker reminds us, is the ability to "get the right things done." This usually 
involves doing what other people have overlooked as well as avoiding what is unproductive. Intelligence, imagination, 
and knowledge may all be wasted in an executive job without the acquired habits of mind that mold them into results. 
Drucker identifies five practices essential to business effectiveness that can, and must, be learned: Management of 
time Choosing what to contribute to the practical organization Knowing where and how to mobilize strength for best 
effect Setting up the right priorities And Knitting all of them together with effective decision makingRanging widely 
through the annals of business and government, Peter Drucker demonstrates the distinctive skill of the executive and 
offers fresh insights into old and seemingly obvious business situations.


