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4 of 4 people found the following review helpful. Excellent with useful tools, and valuable frameworkBy Dr.
Oceanfront"The Extraordinary Coach" is extraordinary because it helps give people the tools to help them develop as
coaches and understand why this skill is so critical in order to have awellPart of my profession requires meto be
available to coach senior managers, who recognize that they need to develop in many ways, but usually they ask for
help with their coaching abilities, in order to help increase their own teams performance capabilities. They aso don't
know hoe to have those difficult conversations, regarding issues such as poor performance. This book effectively helps
them do that, along with allittle guidance and feedback from my office ;-) (just until they feel completely prepared to
tackle this world).Stint and Zenger explains why it is so critical they possess these skills, proving many real life
examples from their own experiences in practice, that really are helpful and relative in helping others who are trying to
build effective relationships in the workplace. They give alot of interesting example, ideas and comments you may
come across in your own practice. My favorite was one was one | hear all the time from senior management, which is
totally unacceptable: "I don't have the time for this"Well, then make time! The authors make it clear there are no
excuses. The authors have their own websites, complete with videos. This book is a great read and will encourage many
people and really make a difference in an efficient and happier workplace.4 of 4 people found the following review
helpful. Great framework, enjoyable read, useful tools! By Richard E NeslundGreat framework, enjoyable read, useful
tools! As coaches, in the face of our complex challenges of developing people, we frequently recognize our need for
better tools, processes and practices. In "The Extraordinary Coach' Stinnett and Zenger share their model as adopted by
executives across the country.Coaching, as Stinnett and Zenger emphasize, is about hel ping people develop their
awareness, confidence and capacity for achieving better results. The Extraordinary Coach provides an excellent
framework for both adopting a coaching mindset and devel oping more effective coaching practices. Filled with a
powerful collage of real-life examples, proven models and developmental self evaluations, Stinnett and Zenger coach
us through a deeper understanding of productive coaching relationships and extend their invitation toward our
mastering their proven coaching practices.As examples of the wisdom shared in "The Extraordinary Coach', Stinnett
and Zenger encourage sol utions to pressing coaching questions. For example: 1. How can we structure our coaching
relationships so we continually make progress?2. How can we build people's commitment for the changes they're
seeking?3. How can we model accountability in our coaching relationships as examples for accountability people's
performance?A recommended read for every leader who recognizes their need for more effectively devel oping the self-
leadership and performance capabilities of their people.6 of 7 people found the following review helpful. An
Extraordinarily Good Book!By Jim Clemmer| absolutely love this book. It's a unique combination of solid research,
relevant and illustrative examples, with lots of practical how-to applications. | don't know Kathleen but I've worked
with Jack on and off since 1981. Clearly they've co-authored this book because of the strong alignment of their style,
approaches, and experience. | was delighted to read the manuscript Jack sent me earlier this year and provide a
supportive "jacket blurb" for it.Like Jack's previous book, The Extraordinary Leader: Turning Good Managersinto
Great Leaders The Extraordinary Coach iswritten in awarm and conversational style. Reading this how-to guidebook
feelslike fedl like a personal coaching session with two highly effective leadership development coaches. The book
brims with practical and timely advice distilled from Jack and Kathleen's decades of successful leadership
development experience. It is an absolute must-read for anyone wanting to strengthen their leadership and
development skills. This book is chockfull of so many useful observations and advice on coaching it's really tough to
highlight just afew. Here are some that particularly stand out:Coaching Definition"Interactions that help the individual
being coached to expand awareness, discover superior solutions, and make and implement better decisions.” They go
on to explain, "Coaching helps individual s discover answers within themselves and helps them feel more personally
empowered. The coach is also dedicated to helping to ensure the implementation and long-term follow-through of
planned actions."What Getsin the Way of Coaching?The authors find that most managers claim "time," "my boss
doesn't coach me," and "my employees don't need it" as the main reasons they are aren't coaching as much as they'd
liketo. This certainly squares with The CLEMMER Group's experiences and common leadership discussionsin our
workshops.Jack and Kathleen believe the real reasons are:* "Avoiding Potentially Uncomfortable Discussions'*
"Insecure about the True Value of One's Own Coaching"* "Misunderstanding the True Nature of Good Coaching"*
"Direct Reports Seldom Ask for It"No-Time- for -Coaching Doesn't Hold Water"When asked what getsin the way of
coaching employees, managers invariably mention the pressure of time. The reality is that managers are working long
hours. Their ranks have been thinned. They are stretched. Their schedules are packed. We are reminded, however, of
the two men who are mopping up water from afloor. After working feverishly for hours, one of them finally says,
“Let's stop mopping and go find what is leaking water." Managers spend a good deal of time mopping up problems.
Coaching isaway to turn off the spigot. It takes only a short leap of faith to say, "I'll take time to develop and coach
my people because in the long run it will pay off more than virtually anything else | can do'."Mindset and Skill

Set" Coaching represents both amindset and a skill set. The mindset comes into play for leaders who have achoicein
how they guide conversations with employees. Leaders can either direct their employees actions - in afairly autocratic
mode - or instead coach their employeesto discover the best actions to take to move forward. A manager's mindset
might be, "I can get more done by controlling and directing,’ whereas a coach's mindset might be, *I can get more done



by growing my employees and gaining their commitment. The mindset must precede the skill set. Unless aleader
consciously chooses to coach - and chooses “growth' as a worthy objective of the coaching process and conversations -
he will be lesslikely to fully employ the array of skills that support coaching." The book provides an extensive number
of frameworks, checklists, guidelines, examples, and how-to steps. Practical job aids like pocket or purse-sized
"Action Planners' and "key action cards" have proven to be extremely useful. We continually meet workshop
participants from years ago who still reference these tools or ask to replace them. Jack and Kathleen cite the surgeon,
Atul Gawande's, book, The Checklist Manifesto: How to Get Things Right, on the overwhelming evidence that
checklists, frameworks, steps, and guidelines are dramatically reducing medical errors. Just as they've done with
aviation pilots for decades now.There are so many more gemsto be mined from The Extraordinary Coach. These
include letting the people being coached drive much of the coaching agenda, not confusing updates with coaching
conversations (a common problem), listening or drawing out versus telling or advising, how the coach owns the
process but the person being coached should own the content of the coaching conversation, and how to "let silence do
the heavy lifting," Each chapter concludes with avery useful Chapter Summary of the main points just covered.A boss
manages and a leader coaches. We need to do both. But most people in supervisory, manager, or executive roles over-
boss and under-lead. The results are lower performance, weaker people, disengaged frontline staff, and stressed out
managers. Developing peopleis at the heart of strong leadership. The Extraordinary Coach is an extraordinary guide to
developing thiscritical skill set.

COACH YOUR BUSINESS TO SUCCESS USING THIS Idquo;INTERACTIV Erdquo; APPROACH FROM TWO
OF TODAY rsquo;S MOST FORWARD-THINKING LEADERSHIP GURUS Idquo;A wonderful and indispensable
guide to the practice of coaching. The authors are among the most seasoned practitioners around . . . and it shows!
Whether you are coaching subordinates or clients, you will want to keep this book close at handmdash;full of detailed
guidance.rdquo; mdash;Jay A. Conger, Kravis Professor of Leadership Studies,Claremont McKenna College, and
author of Building Leaders and Learning to Lead |dquo;Stinnett and Zenger provide a comprehensive look at the value
of coaching inside the organization, complete with a process, tools, and supports for getting started. This book is a
great resource and contribution to the field!rdquo; mdash;Pam McLean, Ph.D., CEO, Hudson Institute of Santa
Barbara Idquo;Finally, and | do mean finally, a book has emerged that is the very best guide to the philosophy,
competencies, and discipline required to be a coach who makes atrue difference in lives of others. Thisis not a book
toread. It isabook to study and live by. Why? Because it isal there: the right questions, the right answers, and the
right motives of giving your best to others.rdquo; mdash;Larry Wilson, CEO, The Wilson Collaborative, and author of
Play to Win! Idquo; The Extraordinary Coach offers a compelling view of what it means to be atruly effective
leadermdash; one who empowers and grows capability through coaching. It demystifies coaching into an actionable
framework that generates immediate change.rdquo; mdash;Christy Consler, Vice President, Leadership Development
and Sustainability, Safeway, Inc. [dguo;Powerful, thought-provoking, and packed with practical tools, concepts, and
ideas you can use immediately. It will change the way you think about coaching, and about yourself.rdquo; mdash;Lou
Kaucic, retired Chief People Officer of Applebeersquo;s International, founder of Coaches Collective International
About the Book: Imagine your workplace filled with curious, creative, committed employees. People who take
initiative, who are fearless decision makers, who Idquo;ownrdquo; their work. With the right coaching system in place,
this dream will soon become reality. With The Extraordinary Coach, leadership guru Jack Zenger and coaching expert
Kathleen Stinnett deliver an entire toolbox for coaching your organization to success. While other such books simply
tell you how to coach, The Extraordinary Coach uses companion videos (at www.zengerfolkman.com), worksheets,
checklists, sample questions, and the latest research fi ndings to provide a fullimmersion course on becoming the kind
of coach who brings dramatic changes to an organization. Applying Zenger and Stinnettrsquo;s system, yoursguo;ll
see immediate results in your business including: Increased productivity High-energy company culture Dynamic
supervisor/employee relationships Creative problem solving Greater risk taking Heightened innovation The authors
collected 360-degree feedback assessments from some of the most effective leaders in business today and identified
those who were excellent coaches. Then they combined the research with the latest findings from the worlds of
psychology, adult development, and systems theory to map out the real science behind effective coaching. Theresult is
apractical, evidence-based coaching system that can be applied in any type of business. When you coach individuals
to success, you lead your entire organization to success. This Idgquo;interactiverdquo; package is exactly what you need
to master one of todayrsquo;s most critical business leadership skills.
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