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5 of 5 people found the following review helpful. Must Read for Program and Project ManagersBy G. MartinGreat 
book - so relevant to today's Program / Project Managers in any type of business. Many of the chaptersrsquo; content 
struck close to home and I was constantly relating the content to my present work situation / environment. Chapter 5 in 
particular had me putting markers on many pages that hit most closest to home.In Chapter 10, Figure 10-1 relates to 
Little's Law (Cycle Time = WIP / Average completion rate) . This is absolutely true isnrsquo;t it? Try to do too many 
projects consuming the same resources; essentially everything slows down.Thanks to Dr. Brown, we all have an easy 
to use desk reference anytime we are struggling with how to improve our programs and or projects.0 of 0 people found 
the following review helpful. A Must ReadBy Jeff OlsonI have been a project manager for several years and just 
recently was promoted to a business unit manager (area manager). I am a PMP, but the company I work for does not 
have a PMO or even recognize formal project management processes. It's a great company that uses tried and true 
procedures for managing projects, but they could improve their projects by improving their processes.My new job is 
mostly program management. I can't bring formal project and program management to the whole company, but can to 
my business unit. I was looking for some good direction for this, and came across this book. There is not a lot out there 
on program management, but this book had great content and reviews.This book is amazing! It will be some I keep by 
my desk all the time. I was struggling at my new position trying to integrate a PMO into an organization with existing 
policies and procedures, and putting this plan on paper. As I read this book, the ideas just fell into place. My staff was 
excited to see a clear and written plan for our business unit and the defined roles and responsibilities. This book helped 
me to see the areas I needed to focus on.I now have a clearly defined path forward that is already improving our PMO. 
If you oversee project managers in your organization, or have the ability to influence those that do, this is a must read 
for you.1 of 1 people found the following review helpful. Hardcore PMs PGMs ... read this book pleaseBy Alex 
PalomaresFinally found an intelligent book that makes our complicated and sometimes overly technical profession 
seem easier to digest. As a veteran in the field, I found it refreshing. I've always known PM'n is about leading people 
and not only looking at metrics or health indicators this book helps make that point. It is easy to read and provides 
good scenarios.

THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISEDProgram 
managers must strike a balance between operations and project implementations in order to develop and maintain a 
culture in which the components of success are repeatable. The Handbook of Program Management is designed to help 
you do exactly that.This go-to guide supplies you with the insight and tools you need to establish processes that ensure 
the success of your project managers--and increase the profitability of your products and services. Fully updated and 
heavily revised, this new edition helps you incorporate new technologies and people into your processes while 
delivering improved products and services that continually outpace your competition.The Handbook of Program 
Management provides critical information from a trusted expert. In addition to the classic chapters on Attributes of the 
Effective Program Manager, Stakeholder Management, and Portfolio Management Essentials, this updated edition is 
packed with brandnew material covering: Change managementInterfacesHow bad projects are stopped or 
postponedHow consultants and subcontractors should be usedProgram performance analysisThe role of 
governanceAvoiding the complicated theories and phantom quick-fixes you'll find in other books, The Handbook of 
Program Management offers straightforward, actionable methods for establishing a highly effective project 
management culture: one with integrity, energy, and full stakeholder support.Nowhere else will you find such 
comprehensive, authoritative information on creating successful program management outcomes. The author takes you 
on the entire journey, from strategically creating a program culture, to building effective relationships, and to 
analyzing ways of accomplishing your program objectives.The Handbook of Program Management is essential 
reading for program managers of all levels, whether you're a novice seeking certification in the field or an executive 
looking to build a flexible organization that can support dynamic on-going product development.Praise for the 
previous edition of The Handbook of Program Management: "Brown's book captures the essential skills of program 
and project management. It serves as a 'how to' guide for those entering the business, as well as a refresher on the 
skills and attributes for those ready to take the next step. The book effectively defines the leaderrsquo;s role in creating 
the team culture and environment for success." -- Eugene F. Kranz, Apollo 13 Flight Director, author of Failure Is Not 
an Option, and retired Director NASA Space Operations"Program management is one of the toughest jobs a person 
can holdhellip;and James Brown knows Program Management. Here's a chance to learn from the scar tissue of others 
rather than your own." -- Norman R. Augustine, retired Chairman and CEO, Lockheed Martin Corporation"Finally, a 
pragmatic book that shares the secrets behind successful program management. If I was giving one book to program 
managers, this would be it! Any business leader in today's environment of accelerating change will benefit from this 
book." -- Jack Cooper, former CIO, Bristol-Myers Squibb

About the AuthorJames T. Brown, Ph.D., is President of SEBA Solutions Inc., which provides project management 
training for organizations around the world. He has received the Engineer of the Year award from the Cape Canaveral 
Technical Societies and is a recipient of the NASA Public Service Medal for exceptional contributions to NASA's 



mission. 


