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0 of 0 people found the following review helpful. For junior and intermediate greatBy Ivo G.I think its agreat starting
point. The book has some great recomendationsin it. But | had the feeling that some recomendations are to academic
and not aplicablein the "real world". | would recommend the book to junior or intermediate Project Managers. Senior
profiles probably wont benefit as much by reading it.0 of 0 people found the following review helpful. Good.By
Jacobl got alot from this book. It helps geeatly in my new position as an associate project manager. Thanks!1 of 1
people found the following review helpful. A good book for anyone in business.By Hiawhathal found this book to be
an incredibly easy and powerful read. Theinformal tone of the writing makes it easy to take in each of the ideas and
tools.Mr. Bucero shares with you the techniques to influence the people around you to do good work, to want to work
and to continue to support your vision. This seems brash, but in the book, he outlines that ways to do this using what
he calls "soft skills'. These are gentle nudges rather than the hard sell.l found this book an excellent read and has
helped both my husband, who is a creative director and myself, who generally does freelance for others on projects
someone elseis leading. This allowed meto see a different point of view on project management, as well as how best
to support this managing my time.This book is helpful for anyone managing a team, guiding a project or anyone who
works with people. I'd recommend it to anyone up and coming in business.

If you want to be a successful project manager, you need to become a person of influence. Without influence, there
can be no success as a project manager. And, although all key success criteria point to the importance of developing
soft skills as a project manager, few books exist about how to develop the power of influence for achieving better
project and business results. Filling this need, The Influential Project Manager: Winning Over Team Members and
Stakeholders supplies detailed guidance on how to improve your influence skills to achieve better business results. It
explains how to set and meet ambitious goals for you, your team, and your stakeholders. The book describes how to
listen actively to influence others and details how you can build partnerships that can pay dividends for alifetime.
Each chapter highlights real-world scenarios about a particular subject linked to the influencing skill being covered.
Each chapter also includes practical forms, templates, helpful tips, and best practices to help you develop and refine
your skills of influence. Details the ten keys to influencing others to support you and your ideasOutlines techniques for
improving your listening skillslncludes a trust assessment for determining your level of influence and if others see you
as trustworthy Demonstrates how to build anetwork of informal alliances to achieve successSupplying you with the
vision of influence from an experienced project managerrsquo;s perspective, this book will help you procure the
informal power required to become a successful influencer. After reading the text and performing the trust assessment,
you will gain the understanding required to lead project members down the path to project success.

About the AuthorAlfonso Bucero, MSc, PMP, PMI-RMP, PMI Fellow, is the founder and managing partner of
BUCERO PM Consulting (www.abucero.com). He managed IIL Spain for almost two years, and he was a senior
project manager at Hewlett-Packard Spain (Madrid Office) for more than thirteen years.Bucero is a member of the
Project Management Institute (PM1), ALI (Asociacioacute;n de Licenciados, Ingenierosy Doctores en
Informaacute;tica) and AEIPRO (IPMA member). Bucero was the founder, sponsor, and president of PMI Barcelona,
Spain Chapter, and heisan IPMA Assessor. He was a member of the Congress Project Action Team of PMI
EMEATrsguo;s Congresses in Edinburgh (2005), Madrid (2006), and Budapest (2007). He graduated from PMIrsquo;s
Leadership Institute Master Class 2007 in Atlanta at the PMI NA Global Congress. He was president of the PMI
Madrid Spain Chapter for two years and has served as Component Mentor for Region 8 Southwest since 2011. He
received the PMI Distinguished Contribution Award in 2010 for hislong and varied body of work, and the PMI
Fellow Award in 2011 from the PMI for his sustained contribution to the development of the profession
internationally. Bucero has a computer science engineering degree from Universidad Politecnica (Madrid), andisa
PhD candidate in project management at the University of Mondragon in Spain. He has 31 years of practical
experience and 25 of them in project management worldwide. He has managed and consulted on projects in various
countries across Europe. Since 1992, Bucero has been a frequent speaker at international PM1 Congresses, IPMA
Congresses, and PMI SeminarsWorld. He has been a keynote speaker in several congresses worldwide. He delivers
project management training and consulting servicesin several countries worldwide. As a " project management
believer," he defends passion, persistence, and patience as vital keys for project success. Bucero has been a professor
for MEDIP (Master in Construction and Project Management) at the Universidad Politecnica since 2004, and heisa
professor and executive consultant for the Marketing Finance Business School in Bilbao (Spain). He authored the
book Direccioacute;n de Proyectos, Una Nueva Vision published by LITO GRAPO Editors (2003). He contributed a
chapter to Creating the Project Office published by Jossey-Bass (2004), authored by Randall L. Englund, Robert J.
Graham, and Paul Dinsmore. Bucero coauthored with Randall L. Englund the book Project Sponsorship published by
Jossey-Bass (2006). He authored the book Today Is a Good Day: Attitudes for Achieving Project Success, published
by Multimedia Publishing in Canada (2010). Bucero contributed the chapter "From Commander to Sponsor: Building
Executive Support for Project Success' in the book Advising Upwards (2011) authored by Lynda Bournein Australia.
He also contributed a chapter to the book Project Management circa 2025 written by Dr. David |. Cleland and Dr.



Bopaya Bidanda in 2010.Bucero a so coauthored with Randall L. Englund the books The Compl ete Project Manager
and The Complete Project Manager Toolkit published by Management Concepts on March 2012, and published a new
version from his book Direccioacute;n de Proyectos, Una Nueva Vision, and the book Hoy es un buen diacute;a
(Spanish tranglation of Today |sa Good Day). He has also contributed to professional magazines in the United States,
Russia (SOVNET), India (ICFAL), Argentina, and Spain. Bucero was a contributing editor for six yearsfor the
"Crossing Borders" column of PM Network magazine, published by the PMI. He is a monthly contributor for Project
Connections Blog, and published several project management articlesin other magazines.



