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Chris Grivas, Gerard Puccio : The Innovative Team: Unleashing Creative Potential for Breakthrough Results 
before purchasing it in order to gage whether or not it would be worth my time, and all praised The Innovative Team: 
Unleashing Creative Potential for Breakthrough Results: 

3 of 3 people found the following review helpful. Innovative is Invigorating for Business as well as EducationBy 
Deborah BrowneThis book was an eye-opener for myself as well as my Team, a alternative HS in Brooklyn. It is 
written in an extremely accessible way and is a game changer in terms of thinking about designing your team in work 
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and all areas of life.I loved it so much that I showed it to my Principal, who was always looking for new angles on 
innovative approaches to education. She invited Mr. Grivas to speak to all of our team and he delivered a riveting 
presentation which allowed us to identify our roles on the team and re-think how we can react to each other in a 
proactive way. She also bought copies for the whole staff who read it voraciously over the vacation and came back 
renewed and enjoyed applying business principles to our work. We were also able to apply these lessons to our 
students and help these understandings to our pedagogy.I highly recommend the book and the author for speaking 
purposes2 of 2 people found the following review helpful. May the Best Team WinBy david betzWhether you are just 
starting out in business or a seasoned pro, the scenario, personalities, and prose format make this book accessible and 
engaging for a wide range of readers. The tools and processes towards the back make it a handy reference for anyone 
engaged in teamwork focused on innovation.I've made a career with creative teams large and small, and was delighted 
to find useful insights and reminders that will improve performance for me and my teams. There's a Myers-Briggs like 
approach towards individual preferences for various aspects of the creative process that provided an AHA moment for 
me.If you're looking for ideas and a framework for moving your business or team forward in innovative ways, this is 
the book for you.1 of 1 people found the following review helpful. Group is Taught How to Become an Innovative 
TeamBy Robert Alan BlackJust completed reading THE INNOVATIVE TEAM. Easy and enjoyable read. Though it 
is fiction it is an excellent example/story about how a group of individuals can be turned into an INNOVATIVE 
TEAM through strong facilitation while learning how to use an integrated mix of creative thinking tools and processes. 
Having been involved with the teaching/training/faciliating of team thinking and problem solving I found the 
characters a very good cross sampling of people in most to all workplaces.I highly recommend this for managers and 
trainers who need to work with diverse groups of people and strive to have them truly work as teams.

New tools for tapping the creativity of teams and achieving breakthrough results The Innovative Team is an engaging 
business fable that reveals the impact our underlying work style preferences have on our teams and their results. The 
authors present a breakthrough thinking process for developing successful teams. They introduce a uniquely effective 
set of tools built on FourSight, a measure of problem-solving preferences field-tested by top consultants, which can 
help anyone from professionals to novices solve problems and achieve performance breakthroughs. FourSight enables 
teams to understand their patterns of thinking and manage themselves more deliberately toward accomplishing a goal. 
Written as a business fable that recounts the story of a team's journey from dysfunctional to high functioning Outlines 
a new and effective set of tools for enhanced team performance Details the four stages of a dynamic breakthrough 
thinking process The Innovative Team offers a great resource for management and leadership development 
professionals, team leaders, and anyone interested in kick-starting innovation in their workplaces and lives.


