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David Silverstein, Philip Samuel, Neil DeCarlo : The Innovator's Toolkit: 50+ Techniques for Predictable and 
Sustainable Organic Growth  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised The Innovator's Toolkit: 50+ Techniques for Predictable and Sustainable Organic Growth: 

0 of 0 people found the following review helpful. I just skip to what works for my situation - there's plenty of great 
content to digestBy Lady TwainI work for a professional services firm and manage our technology innovation 
activities. This book offered some incredibly helpful ideas for framing and assessing opportunities. I know I'll be 
reading it several times over again. There are a few chapters that I just don't get, but maybe those are more applicable 
to other industries. I just skip to what works for my situation - there's plenty of great content to digest.0 of 0 people 
found the following review helpful. Five StarsBy RES731Excellent text with many great methods/tools. Recommend 
it highly for anyone exploring innovation and/or innovative design.3 of 3 people found the following review helpful. 

http://f3db.com/pub/links.php?id=B00BG2WX2Y


Upgraded from 1st edition to 2nd editionBy S. DatlaUpgraded from the first edition (Kindle version) to this second 
edition (hard copy). The book was indispensable and led to the discovery of several other innovation techniques, 
books and online content. I ordered the second edition in hard cover the moment it was available, even though the 
Kindle version was not yet available. I got a chance to read through a few chapters of specific interest and found the 
upgraded content as well as new charts/exhibits/diagrams very useful (different perspectives). Definitely worth the 
upgrade!

A compendium of tools and techniques that every innovator needs The Innovator's Toolkit is an essential companion 
for every innovator, innovation team leader, operations manager, and corporate change agent who needs to drive 
organic growth. Written and presented in an easy-to-use reference format, the book helps users understand why, when, 
and how to apply each technique for maximum benefits and results. The fifty-plus tools and techniques in this book 
are organized around a framework for identifying innovation opportunities, generating new and unusual ideas, 
selecting the best ideas for further refinement, and implementing new solutions that better meet customer expectations. 
This revised second edition includes significant updates to nearly two dozen techniques Also offers several brand new 
techniques, including Idea Harvesting and Treatment, Seventy-six Standard Solutions, and Six Thinking Hats This 
updated and revised edition of The Innovator's Toolkit simply helps innovation leaders, managers, and specialists do 
their jobs better than ever beforemdash;giving them more confidence, greatly reducing the chance of expensive 
failures, and packing more practical innovation knowhow under one cover than ever before.


