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Seminar paper from the year 2012 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Socia Media, grade: 1,3, University of Vaegrave;ncia (Faculty of Economics), language: English,
abstract: After the fast-food industry was thriving in Asia and especialy in Chinain recent years, Latin Americais
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considered the future growth market for American restaurant franchises (cf. Bloomberg 2012). In China, KFC aready
encountered a stunning demand, dominating the market by far before McDonalds (cf. Mellor 2011). However, in 2012
KFC was represented by only 577 restaurants in 36 countries of the Caribbean and Latin American area (cf.
CARIBLA 2012). As a consequence one can see that there is still alot of internationalization potential for the
Company in the future.In order to be able to discuss KFCrsquo;s operations in the global market place, this paper will
first give an overview of common strategic marketing concepts and management theories, before critically analyzing
KFCrsquo;sinternational strategic approach to the global market place. Moreover, it will take alook at how -and if-
KFC is able to manage the tension between globalization and localization, giving recommendations for the future
development of the firm. In doing so, acritical evaluation of the Companyrsquo;s pursued internationalization strategy
in the past as well astheillustration of possible market entry strategies for KFC is required.



