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Michael Useem : The Leader's Checklist, Expanded Edition: 15 Mission-Critical Principles before purchasing it
in order to gage whether or not it would be worth my time, and all praised The Leader's Checklist, Expanded Edition:
15 Mission-Ciritical Principles:

7 of 7 people found the following review helpful. Seminar NotesBy P. SandwallA rather worthless book with
extremely little value. Useem's 15 points are well taken; however, they require but a single page not a book.The


http://f3db.com/pub/links.php?id=B005MJCX72

"Expanded Edition" of this quite slender volume includes afew reprinted interviews of the author with individuals he
believes(?) demonstrate his principles(?). Don't waste your money, read a few |eadership articles off the internet and
you'll have gained an equal amount of insight for free.0 of O people found the following review helpful. Four StarsBy
CustomerGoo.0 of 0 people found the following review helpful. Useem provides leaders and their counselors practical
guidanceBy E. Bruce HarrisonWharton's study of leadership and success in engaging with leaders are big assets that
Useem makes clear in this excellent slim volume. If you work with leaders, if you are aleader, you will immediately
benefit from the guidance in this book, written by one of the principals at the University of Pennsylvaniawho did the
terrific book on Lasting Leadership. Good writer, understands the details of thought |eadership.

In this fast-reading and illuminating expanded edition of the bestselling L eaderrsquo;s Checklist, world-renowned
leadership expert Michael Useem deepens his examination of 15 mission-critical principles for leadersBased on the
lessons from astonishing stories, solid research, and years of leadership development work with awide array of
companies and organizations in the United States and abroad, Useem presents todayrsquo;s leaders with 15 guiding
principles that form the core of the Leaderrsquo;s Checklist, which will help you develop your ability to make good
and timely decisions in unpredictable and stressful environmentsmdash;for those moments when leadership really
matters. To illustrate how the Leaderrsquo;s Checklist can assist |eaders, Useem zeroes in on accounts of extraordinary
leaders who rose to the challenge, including Laurence Golbornersquo;s role in the triumphant rescue of 33 minersin
Chile, Joseph Pfeiferrsquo;s remarkable heroism asthe first FDNY Fire Chief to take command at the World Trade
Center on September 11, 2001, and Union officer Joshua Lawrence Chamberlainrsquo;s transformative actions after
the Confederate armyrsquo;s surrender. He also explores the colossal failure of AlG, one of the greatest corporate
collapses in business history.First published exclusively as an ebookmdash;and now also available in printmdash;this
updated and expanded edition features a new preface by the author and three new Knowledge@Wharton interviews
with Laurence Golborne, Chilersquo;s Minister of Mining, on leading the rescue operation of 33 miners trapped in the
San Joseacute; Mine; Joseph Pfeifer, New Y ork City Fire Departmentrsgquo;s Chief of Counterterrorism and
Emergency Preparedness, on being the first Battalion Chief to take command at the World Trade Center on September
11, 2001; and the author on why he wrote The Leaderrsquo;s Checklist and what he has learned about the most vital
items on the checklist from his recent leadership devel opment work with more than a dozen companies and
organizations.

One of the most brilliant, original, and exciting leadership books Irsquo;ve read in along time. On top of al that, it
will be the most useful and concise book on leadership yoursquo;ll ever read!rdquo;Warren Bennis, Distinguished
Professor of Business, University of Southern California, and author of Still Surprised: A Memoir of aLifein

L eadershipWith this compact handbook, Mike Useem provides leaders what they al say they want and need but rarely
get: akick-in-the-pants reminder of those parts of the job they have neglected. The bossis now
forewarned.rdquo; Steven Pearlstein, Washington Post business columnist and moderator of the On Leadership
websitel eading an enterprise comes down to a set of enduring principles, and The Leaderrsquo;s Checklist
compellingly captures the most vital. Michael Useem has written the essential companion for anybody whose
leadership ison the line, aconcise primer for corporate liftoffs and controlled landings.rdquo;Ram Charan, advisor to
CEOs and boards, and coauthor of the bestsellers Execution: The Discipline of Getting Things Done and The

L eadership PipelineA tightly written and superbly designed publication, The Leaderrsquo;s Checklist reads like an
adventure yarn, but packs a goldmine of scholarship and tested observations, that surrounds a list of fifteen principles
that guide and teach managers to make on-target, effective business decisions, under real
pressure.rdquo;Blogcriticsl eaders often work well by operating on gut instinct, but at times they need to reflect on
their actions and their consequences. The Leaderrsquo;s Checklist can refresh aleaderrsquo;s sense of purpose as well
asinvigorate his or her calling to lead others.rdquo;John Baldoni, SmartBlog on L eadershipThe Leaderrsquo;s
Checklist is atightly written 15,000-word book that gets to the point quickly. It may well set the bar for quality writing
and amount of content for other business-related digital booksin the future. The book is beneficia to those
professionalsin aleadership role of any kind, including teachers, nurses or any type of professional.rdquo;Patricia
Faulhaber, Suite101



