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Eric Harvey : The Leadership Secrets of Santa Claus: How to Get Big Things Done in YOUR 
quot;Workshopquot;...All Year Long  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised The Leadership Secrets of Santa Claus: How to Get Big Things Done in YOUR 
quot;Workshopquot;...All Year Long: 

1 of 1 people found the following review helpful. Great book for leaders!By Grant G.TL:DR - This book brings up 
great points that even great managers can be guilty of doing, and provides alternative view points / advice.This book is 
an easy read. If you put aside 15 minutes a day, that's enough time to read and digest one chapter a day.He breaks 

http://f3db.com/pub/links.php?id=B016YGIO1K


down the challenges 'Santa' faces, and then identifies the root cause of the challenge and then addressing that 
appropriately. I think this is the strength of this book - don't put a bandaid on a problem. Identify the correct root cause 
and approach the issue at a fundamental level.If you are looking to gather different perspectives for your management 
style and how you manage, as well as an easy read with great analogies, then get this book.5 of 5 people found the 
following review helpful. Santa Claus Tips For Successful Customer ServiceBy Patrick D. CrewsThis was a quick 
enjoyable leadership book designed for any new leader in the business field, in an educational leadership program, and 
in customer service management. These general leadership skills are often overlooked by young leaders; nevertheless, 
the gifts of professional leadership skills to develop a strong team of co-workers can be helpful to anyone. In 
summary, this book can be useful in the following settings: in small business book studies to assist with training 
employees about the importance of customer service; at school faculty meeting to discuss developing teachers, 
parents, and students involvement within schools; also, this book can be used to motivate young adults to start reading 
similar leadership and management books to enhance their people skills.0 of 0 people found the following review 
helpful. Santa's ethical, effective leadership insights...By Robert W. PautkeLeadership takes on many forms, but at the 
end of the day it's about behaviors... ethical, effective behaviors. Santa most assuredly is an ethical and effective 
leaders. Read this, follow his advice, and enjoy leadership success. Ho! Ho! Ho!

One of the most powerful and entertaining business books available today, The Leadership Secrets of Santa Claus is a 
clever and compelling resource for leaders at all levels. Need a role model for effective leadership? Try Santa Claus! 
Imagine the endless challenges that running his operation poses. There's juggling employees, equipment, facilities, 
resources, production, letter reading, scheduling, the BIG delivery, keeping everyone jolly ndash; and the list goes on. 
It's mind boggling! How does he do it all? What are his secrets to success? You'll find the answers within the pages of 
his powerful and entertaining book, The Leadership Secrets of Santa Claus. You'll enjoy every minute of reading as 
you learn how to:Get your team fully motivated and inspiredProduce significant and sustained resultsHelp everyone 
deal with the realities of changeBuild a high performance "Workshop"Become a more effective and respected leader

"For leaders at all levels, this tool can be the gift that keeps on giving." -- Pat Jannausch, Con-Way Transportation 
Services"This is the gift we can give to all our leaders that will continue to give throughout the year" -- Joice Bethke, 
Gottschalks"We all could take lessons from Santa on setting the foundation for achieving our short and long and term 
goals" -- Peter Lungo, KB ToysAbout the AuthorEric Harvey is founder and president of the Walk the Talk Company 
and a leading expert on high-achieving leaders and organizations. Walk The Talk has worked with thousands of 
organizations worldwide including multinational corporations, leading health care providers, high-tech start-ups, and 
highly respected nonprofit organizations. Eric has authored twenty-five books that have sold millions of copies 
including the bestsellers: Walk the Talk, Ethics 4 Everyone, Walk Awhile in My Shoes, and Go for the Gold. 


