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Jacab Stoller : The Lean CEO: Leading the Way to World-Class Excellence before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Lean CEO: Leading the Way to World-Class
Excellence:

Drawing on in-depth interviews with some of the best known Lean-practicing CEOs, this groundbreaking book shows
how to implement lean in virtually every type of company and facet of the organization The power of lean to build
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world-class performance requires a corporate-wide commitment to long term continuous improvement that very few
organizations have made. The Lean CEO bridges the gap between lean and conventional management practicesin a
way that addresses the specific needs of executives. Filled with narratives from leaders who have taken the lean
journey with great success, The Lean CEO offers a detailed account of how top executives have reconciled lean
activity with traditional management practices in order to meet broad corporate objectives. Readers learn how to use
lean to eliminate waste, reduce costs, spark innovation, improve quality and delivery, engage employees, and build a
sustainable future. Jacob Stoller is abusiness journalist with expertise in implementing lean throughout entire
organizations.



