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Mark O. George: TheLean Six Sigma Guide to Doing More With Less: Cut Costs, Reduce Waste, and L ower
Your Overhead before purchasing it in order to gage whether or not it would be worth my time, and al praised The
Lean Six Sigma Guide to Doing More With Less: Cut Costs, Reduce Waste, and Lower Y our Overhead:

4 of 4 people found the following review helpful. Best hands-on guide I've read yet.By Structural 11 have been


http://f3db.com/pub/links.php?id=B00371V7B0

studying lean and six sigma practices the last couple years now, slowly improving the processes and product quality of
our structural design team in the major global engineering firm for which | work. "LSS Doing More..." isthe clearest
application-oriented book that | have come acrossto date. A major problem with most books is they usually cover lean
or six sigma, but this book brings both together so you can actually see the harmony of LSS. Also, other books tend to
be very theoretical, while this book was more hands-on. In fact, | enjoyed it more than "L SSfor Service." There are
plenty of tools paired with real-world experiences and advice for practical application. Elimination of wastes, for
example, iscritical to our teams productivity, so Chapter 2 with Mike Tamilio made the book worth its weight in gold
alone. The examples of where you find waste really hit home; | especially enjoyed the "kite string" technique - very
clever! | found several excellent waysto streamline our internal work-flow, eliminate wastes that have been tying us to
outdated and unnecessary paperwork and procedures, and overall improve our value stream.Chapter 5 with Stephen
Clarke was also very good as | am a numbers guy (side note - Kindle version seemed to create a few typos because of
missing punctuation). | can personally attest to the benefits of reducing work-in-process - our most recent project for a
government agency client has included five complete redesigns over the last 11 months! | have already implemented
several solid changes to our workflow, including where each person on the team sits and our information sharing
frequency, and we will continue to do much more. | will certainly be returning to this book often as areference and
resource. My recommendation: buy this book and do what it says. Run the numbers and truly look at how your work
flows. If you can't save time and money in your practice in doing so, you're doing something wrong.Best of
luck,Structural 11 of 1 people found the following review helpful. Good overview -- but not mind-blowing reading
experienceBy Antti ValtokariBased on what I've heard of the book, | expected alot. Knowing something of Lean Six
Sigma, | did learn something as an overview, but it was not the mind-blowing experience | was expecting. Little too
much time spent on selling L SS as concept at a cost of missing alot of practical advice how to apply the techiquesO of
0 people found the following review helpful. Five StarsBy Renee W-IveryGood book and delivery

Praise for The Lean Six Sigmaguide to Doing More with Less "At Frito Lay, we have applied many of the concepts
and tools in this book, and we are realizing a five to seven times return on our annual Lean Six Sigma investment.”
mdash; Tony Mattei, Lean Six Sigma Director, Frito Lay "Ecolab has experienced a sustainable, competitive advantage
through Lean Six Sigma. The principles in this book are helping us drive greater value for our share-holders, better
service for our customers, and talent devel opment opportunities for our associates." mdash;Jeffrey E. Burt, Vice
President and Global Deployment Leader, Lean Six Sigma, Ecolab "This book gives excellent insights into Lean Six
Sigmaand its strong impact within different industries. We used Lean Six Sigmain numerous process improvement
projects, which, in turn, helped to create momentum and set up a process improvement culture. Amid a challenging
economic environment, we are accelerating this initiative globally." mdash; Satheesh Mahadevan, Directeur des
Processus, Socieacute;teacute; Geacute;neacute;rale "Our Lean Six Sigma deployment of the concepts and tools
described in this book is transforming our businessmdash;with tangible benefits for our employees, customers,
suppliers, and shareholders." mdash;Jeffrey Herzfeld, Sr. Vice President and General Manager, Teva Pharmaceuticals
USA "We have deployed the holistic Lean Six Sigma strategy described by Mark George across our enterprise. Itis
providing remarkable returns for Unum." mdash;Bob Best, Chief Operating Officer, Unum "The Lean Six Sigma
Guide to Doing More with Less presents a comprehensive view of operations transformation, the approaches required
for success, leadership's role, and the competitive advantage that results. Transformational changes are enabling us to
do more with less, by investing and working smarter.” mdash; Ted Doheny, President and COO, Joy Mining Machinery



