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MELISSA REITF, President, The Container Store

WHAT IF EVERY PERSON IN YOUR ORGANIZATION ASKED ...
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David Cottrell : The Magic Question: A Simple Question Every Leader Dreams of Answering before purchasing
it in order to gage whether or not it would be worth my time, and all praised The Magic Question: A Simple Question
Every Leader Dreams of Answering:

0 of 0 people found the following review helpful. Timeless Leadership PrinciplesBy C K VenkatramanThisisan
extremely well written, concise book for all Leaders. In fact, this should be carried around by all Leaders.1 of 1 people
found the following review helpful. Seems simple enough - but as you read through this book, few are doing thisBy
Reg NordmanThe Magic Question. A simple question every leader dreams of answering. David Cottrell.2013. ISBN


http://f3db.com/pub/links.php?id=B00AN7MSNW

9780071806169.Six questions. What is really important? How am | doing? How is our team doing? Do you care?
What difference do we make? Are you worth following?Seems simple enough - but as you read through this book, few
are doing this.The idea of this book seems weak until you realize that only 5% of our population reads abook a
month.Add the challenges that Millennials seem to give to older managers and this book makes more sense.ls it worth
$16? Hard to say - and it will last about an hours flight at 97 pp. Could be awake up call for some.4 of 5 people found
the following review helpful. The Magic QuestionBy Jim EstillGreat little book! It starts with 6 chapters with 6 other
important questions:What is really important? (I am an advocate of asking this daily - defining thisis one of the keys
to success)How am | doing?How is the team doing?Do you careWhat difference do we make?Are you worth
following?And then the magic question. How can | help?

The business leaderrsguo;s toolbox for increasing morale, decreasing turnover, and contributing more than ever to
your companyrsguo;s bottom line ldquo;What if you could create a culture where everyone is committed to the greater
good of the organization? Sound like a pipe dream? David Cottrell will show you theway . . . .rdguo; ndash;Ken
Blanchard, coauthor of The One Minute Manager and Lead with Luv How can | help? Isn't that the question every
leader longsto hear? What if every person on your team consistently asked you, How can | help? What if your team
was totally in sync with and committed to achieving your organizations objectives? What if everyone on your team
was willing to leave his or her comfort zone and take arisk to help your team win? Impossible? Unrealistic?
Pollyanna? No. The team with the best leader usually wins. Sounds simple ... but what does it take to be the best
leader? Often what is missing is the understanding of how to lead others toward a common goal. In its simplest form,
leadership comes down to answering six key questions that are important to your team. When your teams needs are
being met, they will want to ask you The Magic Question: How can | help? If you depend on results from others, this
book isfor you. It offers a proven method for creating an atmosphere in which employees willingly give discretionary
effort. The Magic Question is not about a new leadership strategy. Strategies come and go. What you will learninis
tried and true regardless of the strategic focus of the time, and the principles apply to businessesin every industry, as
well as schools, hospitals, churches, even homes. When you hear The Magic Question, you will know you are on your
way to better results and to achieving them faster than ever before. Every team asks the questions. Great |eaders have
the answers. David Cottrell is President and CEO of CornerStone Leadership Institute, one of the nationrsguo;s largest
publishers of management and |eadership resources.

David Cottrell doesit again with his genuine, easy-to-read, actionable guide to leadership. The Magic Question
challenges us as leaders to communicate with clarity, transparency and compassion to yield mutually beneficial results
within our teams and organizations. --Melissa Reiff, President, The Container StoreWhat if you could create a
workplace culture that fosters cooperation and connection between management and employees where everyoneis
committed to the greater good of the organization? Sound like a pipe dream? David Cottrell will show you the way in
The Magic Question. Truly listening to your employees and letting them know that you care can go along way toward
promoting mutual respect and that makes you the kind of |eader people want to follow. Thisis a powerful little

book. --- Ken Blanchard, coauthor of The One Minute Managerreg; and Lead with LUV About the AuthorDavid
Cottrell is President and CEO of CornerStone Leadership Institute. A premier authority on leadership, he has worked
with many of today s most successful organizations, mentoring leaders to peak performance. Before founding
CornerStone, he held leadership positions with Xerox and FedEx and led the successful turnaround of a Chapter 11
company. An internationally known author, educator and speaker, he has been a featured expert on public television
and has shared his leadership philosophy and lessons with more than 250,000 |eaders worldwide. David has authored
more than 20 books, including: Monday Morning Mentoring, Monday Morning Choices, Monday Morning
Motivation, The Nature of Excellence, Listen Up Leader, and Birdies, Pars, and Bogeys. L eadership Lessons from the
Links David can be reached at CornerStonel eadership.com



