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4 of 4 people found the following review helpful. Entertaining and Loaded with Practical ContentBy BenWhen I was 
in college, the most valuable courses were the ones that put theory into practice and gave me real-world experience. 
Mr. Balzac does the same thing by providing practical, immediately useful advice throughout the book. But he doesn't 
just say, "Do this." He explains concepts and gives examples, allowing you to come up with your own ideas and 
applications. Many books err on the side of being either too theoretical or too "one-size-fits-all." Not this one. Mr. 
Balzac strikes the perfect balance by fully explaining the aspects of organizational culture while giving sound 
principles and advice that can be applied to any organization of any size.Mr. Balzac's writing style is entertaining, 
clear, and informative. You will not fall asleep during this course! If you want to improve yourself and your 
organization, get this book. You will find yourself using his advice right away, and you will want to refer back to it 
again and again.7 of 7 people found the following review helpful. How to Make Things WorkBy Carolyn S 
WalesBalzac offers a very clear, concise, and witty overview of key organizational issues. The combination of theory 
and practice is very compelling - the book builds a step-by-step framework of organizational theory, and gives 
numerous examples of how these concepts have played out in real-life.Extremely readable, extremely useful in helping 
to both understand the concepts and put them to use. This is the kind of book you can get a lot out of yourself, but can 
also give to colleagues to help them understand what organizational development is about and why it's important to 
them.Highly recommended.0 of 0 people found the following review helpful. This was a great book! It was exactly 
what I was looking ...By RitzyThis was a great book! It was exactly what I was looking for, a super clear guide with 
specific examples.

Take a crash course in one of today's most important business skills--organizational development! Change comes fast, 
and the most successful organizations are prepared to handle it before impact; they act, not react. How are they able to 
do this? With a solid grounding in organizational development. The McGraw-Hill 36-Hour Course: Organizational 
Development is a skill-building guide to one of the most important functions in business today. In no time, you'll be 
able to recognize patterns of organizational behavior that are detrimental to your organization, and you'll have the 
skills to envision and drive the type of change your company needs. Concise, engaging, and filled with quizzes to help 
you reinforce lessons learned, this crash course offers the knowledge you need to: Address problems with your 
companyrsquo;s culture Hire the best people for your needs Set goals and move your team to action Motivate your 
people to envision change Institute meaningful change in how your company functions Change can be your company's 
best friend. You just have to manage it with skill. The McGraw-Hill 36-Hour Course: Organizational Development 
puts you on the fast track to face todayrsquo;s, not yesterday's, challenges.
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