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3 of 3 people found the following review helpful. Good overall bookBy SamanthaThis was a good course on the high
level knowledge base needed for project management. | don't think it was the authors intention to give the reader a
course study of the PMPBOK guide. It definitely does not give you in any detail the necessary information to prepare
you for the PM P test. However, the examples and easy to read and understand writing gives you an excellent look at
the world of project management.O of O people found the following review helpful. These 24-hour Books are so easy
to followBYy Zachary GoldenThese 24-hour Books are so easy to follow. They are very descriptive and create afedl of
simplicity to learning new things. Highly suggest these products for those trying to branch out of their normal reading
routine and learning something new.0 of 0 people found the following review helpful. Worst Project Management
Book EverBy CustomerDon't waste your time buying this book. It's way too general and does a poor job on explaining
crucia information

Schedule and coordinate projects seamlessly, start to finish! In today's ultracompetitive world of business, thosein
charge want results on time and on budget--and they're turning to project managers to deliver. Skilled project
managers are in high demand, and the profession is growing at an unprecedented rate. The McGraw-Hill 36-Hour
Course: Project Management, Second Edition, combines expert insight, advice based on realworld experience, and the
latest developments into a single, concise package. In the span of 36 hours, you'll learn how to: Plan, launch, manage,
and close projects Build the best team for each project Shape and drive a project using effective leadership Manage
quality, costs, time, and risk Deploy the latest project management technol ogies Complete with chapter-ending self-
tests and a comprehensive online final exam, The McGraw-Hill 36-Hour Course: Project Management, Second
Edition, provides the guidance you need to manage any project under any conditions.

From the Back CoverFrontline strategies for skillfully managing a project from initial concept to successful
completion The McGraw-Hill 36-Hour Project Management Course combines expert insight and real-world advice
about the Project Management Institute and OPM 3, and other leading sources into a concise, application-based guide
to results-oriented project management. Examining every aspect of profitable project management, it features
guidelines for creating effective project teams, techniques for managing project risk without negatively impacting
performance or results, tips for measuring performance, and more. Examples demonstrate how industry-leading
organizations use projects to consistently solve problems and strengthen competitive advantage. The McGraw-Hill 36-
Hour Project Management Course also explains: Project management concepts, planning, processes, and control Roles
of leaders and sponsorsin shaping and driving a project Methods for creating and managing a team with different
functional and cultural backgrounds The McGraw-Hill 36-Hour Project Management Course details how to balance
organizational resources with human performance to ensure the greatest impact from each project. From examples of
key project management activities in action to chapter-ending self-tests and a comprehensive |dquo;final exam,rdquo;
it will provide you with the knowledge and guidance you need to manage virtually any project in any
environment.About the AuthorHelen S. Cooke, PMP, and Karen Tate, PMP, have held project management positions
in corporations, government, engineering, and consulting firms around the world. Both have also held leadership
positions within the Project Management Institute, a global not-for-profit professional organization. Cooke livesin the
Chicago area, and Tate resides in Cincinnati, Ohio.



