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Dick Weissman : The Music Business: Career Opportunities and Self-Defense  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised The Music Business: Career Opportunities and Self-
Defense: 

4 of 4 people found the following review helpful. Well worth my timeBy Wendy Scher[NOTE: this review is for the 
earlier edition of this book, with the white-background cover]The first book I ever bought on , I decided to order this 
after seeing it in my high school library in 97 or 98. It struck me as something that could be very useful in the future, 

http://f3db.com/pub/links.php?id=B004G8PISG


as amateur a musician as I was. It then sat on my shelf, even though it got abused traveling everywhere I lived since 
then, until just last week. The pages were yellowed - and it was already an outdated edition - by the time I opened it 
up. I thought I was bad at staying committed to any book, but I'm already more engrossed in it than I've been to 
anything in years.This book explains the music industry from top to bottom, so as a new band member I understand 
where every person in the business is coming from. The system seems huge, intimidating, and unrelenting, but at least 
I can get an idea of how the pieces work. I can't imagine how anyone could have a career in music (performing, 
especially) and not read a book like this one. Anybody who sets out without the prior background work is doomed to 
failure. (Even luck doesn't last.) It's obvious that every chapter itself is a simplified summary, and probably a book 
could be written on each, but the moderately bite-sized pieces are what I can handle. As it is, I'm only on page 88 right 
now, but I can't wait to pick it up and read the next chapter.And when I'm all done, I can head over to the library and 
read everything revised in the new edition. Then I'll have my jump-start!0 of 0 people found the following review 
helpful. Learn from over 40 years experience in the music biz.By Sean McCoyDick Weissman started as a member of 
the Journeymen during the early 60's folk revival ( the other members were John Philips of the Mama's and the Papas 
and Scott McKenizie of 'Are you going to San Francisco' fame). After a few successful years with the Journeymen he 
then went on to work for major record companies as a producer, talent scout etc. He also taught as a professor in 
college music departments. In addition he has written numerous instructional music books for folk and blues music for 
a variety of instruments. In short, the man knows what he's talking about from actual experience over several 
decades.This book is useful for a variety of reasons - the casual prose is easy and entertaining to read, the book 
provides a historical survey of the recording business from its inception, and describes how the music biz works from 
the past days of vinyl to the internet present.Find out from this book what producers, engineers, agents, managers, A 
R, demos, masters, lead sheets etc. actually are and do.The references to the days of vinyl may seem outdated to the 
under 21 crowd, but he also describes changes in the biz since those days so I don't see what the problem is. He doesn't 
make any claims to easy money in music, he tells it like it was and is. Technology may be changing the way music is 
merchandised but don't count out the big music corporations yet, they still have something to say about what music 
gets heard on the airwaves.This book isn't just for musicians either, its for anyone from laypeople to would be 
professionals in the music business. It should appeal equally to those who are curious about how music did and does 
get made, those with a curiosity about the history of the profesional recording biz, and musicians who want to become 
professionals. Read it and learn.0 of 4 people found the following review helpful. Good presentation but datedBy 
SealykinThe book (3rd Edition) has an orderly presentation that builds confidence but there are scattered elements that 
are factually wrong and thus tear it down.

The Must-Have Guide for Breaking into the Music BusinessCompletely revised and updated for the twenty-first 
century, The Music Business provides essential career advice and information on how to get started and advance in all 
areas of the music industrymdash;from an author whorsquo;s had careers in music as an artist and professor for more 
than two decades. This comprehensive volume gives you guidance and information on:bull; Starting your music 
careerbull; The ins and outs of recording contractsbull; Record producing and music engineering bull; The distribution 
and sale of recordsbull; The Internet and MP3s, and their effects on the music industrybull; The latest computer 
programsbull; Copyright lawbull; Composing music and songwritingbull; Music educationbull; The international 
music industrybull; And much more . . .The Music Business is an indispensable reference for anyone who wants to 
begin a career in any of the industryrsquo;s facets, as well as an invaluable aid to professional and would-be 
professional musicians alike.From the Trade Paperback edition.

From the Inside FlapWeissman explores opportunities in music and offers a thorough grounding in how the business 
operates for both performers and those behind the scenes.About the AuthorDICK WEISSMAN is a professional 
musician, recording artist, composer, and record producer. He currently teaches short classes and seminars, and he 
consults for the University of Denver, Scott-Anderson Associates in Kingston, Jamaica, the Liverpool Institute of 
Performing Arts, and various other organizations. He is also the author of Songwriting: The Words, the Music, and the 
Money and Making a Living in Your Local Music Market. He lives in Astoria, Oregon.Excerpt. copy; Reprinted by 
permission. All rights reserved.1Getting StartedBEFORE I discuss the structure of the music industry, I'd like to take 
you through the complete process that a beginner or a near-beginner in the industry might need to experience in his 
efforts to start a music business career. This is only a single example of someone getting started, and the situation may 
not apply to you or your own problems in starting a career. This is intended as a road map, not as a complete guide to 
the territory.I am basing this part of the book on questions that people have asked me or that I have heard them ask 
others in the last few years. Denver, the metropolitan area where I have been living for most of the last twenty-two 
years, is a fairly typical American city in the sense that there are some reasonably good recording studios, a few very 
small record companies, a number of clubs to perform in, and a reasonably good symphony orchestra. Denver is not a 
center for national recording, so some of the frustrations or career roadblocks felt by the person in this example may 
not hold true if you live in Nashville, New York, Los Angeles, or Toronto. On the other hand, living in a major music 



town doesn't necessarily provide you with access to what Joni Mitchell so aptly calls the "starmaker machinery."Let's 
say that you are a singer-songwriter. You live in a medium-sized town, say Dubuque, Iowa. You have had a little bit of 
performing experience, but nothing of an extended nature. In other words, you haven't been on the road or played 
outside the immediate area in which you live, but you do have twenty or twenty-five songs that you have written, and 
you're really not sure what to do with them. Let's further assume that you have not copyrighted the songs, you don't 
have an agent or a manager, don't really know anyone making a living in the music business, and are not a member of 
the union. I am assuming that you have made a commitment in your own mind to try to pursue a successful career in 
music.The first thing that you need to do is to get as much performing experience as possible, on whatever level it is 
available. Offer your services, probably without charge at this point, to hospitals, homes for the elderly, schools for the 
retarded, public and private schools, parties, or to any other group that might enjoy watching a musical performance. 
As you begin to get more comfortable with performing, try to notice what is working well in your performances and 
what doesn't work at all. Try a few of your own songs in your shows, but don't restrict yourself to your own material. 
What songs do people like? Solicit comments on what you are doing, and listen to unsolicited comments. Have your 
friends attend some of these performances and ask them to listen to what people are saying about you. Think of this 
period in your career as a growth or experimental period, during which you are putting together a show that will 
hopefully make you some money in the future. Experiment with your material and your musical arrangements. Make 
some songs longer than you originally wrote them, take some instrumental solos if you can, use different tempos and 
try different keys, do some sections of a song louder or softer than others, and so on. If possible, tape some of your 
performances and some of your rehearsals, and try to be objective about the results. Tape a song before and after you 
have changed the arrangement and compare the results. Some things will work, other things may not.After this period 
of trial and error you should have put together some kind of a coherent show, including some of your own songs. Do 
guest sets in clubs and begin to start asking for money for your performances. Find some other musicians to jam with 
through music stores, music school bulletin boards, friends, and so forth. At this point you may want to decide whether 
you want to play in a band or pursue a solo career. What kind of music are you playing? If you play hard rock, you 
will need to have a band to get the effect you want. Do you have enough original songs of your own? Are you a great 
harmony singer who doesn't have a wonderful solo voice? Do you have some friends who have good sound equipment 
who are looking for an additional performer who plays rhythm guitar, or piano, or whatever you play?With or without 
a band, you will need to make a demo tape for the club owner or school staff person who wants to hear a sample of 
your work. It doesn't have to be a professional tape recorded in an expensive studio. It should represent what you do 
well enough to give an accurate impression of your sound. Take some time in doing the tape to achieve that result. 
Sometimes people working in high-fidelity stores or at college radio stations have reasonably good sound equipment 
and enjoy recording tapes of this kind. See if you can find someone like that to do your tape. Often they will be happy 
to do your tape for the cost of the tape itself, or for a very small fee. A 16- or 24-track studio will cost you between 
$25 and $200 an hour, plus tape costs, ranging from about $45 to $450 or so, depending upon whether you use the 
digital or analog format. Don't go into the studio thinking you will make a cheap tape.You should limit the number of 
tunes on your tape to three or four. In the early stages of your career it is unlikely that anyone will listen closely to 
much more than that. Don't put very long or esoteric songs on a tape for a club owner. Rather, show the range of what 
you can do, including perhaps a ballad, an up-tempo song, and a unique arrangement or song of your own. It is always 
possible to do a live audition and sing other tunes for a club owner who expresses real interest in what you are doing. 
You will also need some photos of yourself--you might again try your friends or someone studying photography at an 
art school. This will minimize your costs.Let's say that you are now beginning to get work in some local clubs, as a 
solo act or as a member of a group. Should you copyright your songs? The copyright fee for each song is now $30, so 
that for twenty songs you are looking at $600. It is possible to copyright a group of song under one name, such as the 
Jane Smith Songbook. This will cost you $30 and will protect your songs. As each song gets recorded or published in 
the future you will have to copyright it separately, but this will save you some money for now. To copyright a song 
you must include a lead sheet with the melody line, lyrics, and chords of your song (see the Appendix of this book for 
a lead sheet [p. 325] and the address of the Copyright Office [p. 392]). In my opinion, at this stage no one is apt to 
steal your songs. It is possible, but unlikely, that someone will run off with your song and copyright it himself. If 
someone else has to write your lead sheet for you because you don't read or write music, that person will probably 
charge you from $10 to $35, depending on his experience. Music school students are a good source for relatively 
cheap lead sheets. With your demo tape you should include photocopies of any favorable reviews that you have 
received in local newspapers or magazines. The copyright office prefers that you put no more than ten songs on a tape. 
To use this method, ask for form SR. If you are doing lead sheets, use form PA.Home StudiosThe last five years have 
seen a vast improvement in home semiprofessional studio equipment, with such formats as 4-track cassettes and 8-
track A-DAT, or Alesis digital audiotape, and hard disk formats, and recorders available at reasonable prices. With an 
investment of a few thousand dollars you can now put yourself in a position to make quality demo tapes at reasonable 
prices. Working with this equipment will also pay off in terms of enabling you to develop studio experience, which 
will save you time once you get into a larger studio.VideosIt is now possible to make a video demo at a local college 



or cable TV channel. Most local cable facilities offer some sort of community access programs.If you can make a 
reasonable video demo, it will enhance your ability to get work in clubs and to get a recording contract. The difficulty 
lies in whether you will get a reasonable amount of editing time in a facility that has quality editing equipment. A poor 
video demo is probably a worse selling tool than having none at all.About a dozen locals of the American Federation 
of Musicians (AFM, the musicians' union) provide free video services for their members. Once again, the value of 
such demos is going to depend on the quality or availability of good editing equipment.You can now take your audio 
or video demo to various club owners or managers together with your photos and any good reviews of your work. 
Offer to do a live audition. As you start to get local club jobs and build a reputation, you will probably be approached 
by local booking agents, who will flatter you and make promises of work if you sign an exclusive agreement with 
them. Avoid signing any exclusive or long-term contracts at this time, if you possibly can. If you are headed for New 
York or Los Angeles, why tie yourself up with an agent in Dubuque who will continue to collect commissions on your 
jobs in New York, but who doesn't have the contacts to get you work outside the immediate area? Don't sign with a 
personal manager in a small town unless you are convinced that she is as ambitious as you or more so. Will she go 
anywhere it is necessary to promote your long-range career? Do take local jobs from booking agents, and pay them the 
required commissions on the work they get for you. If necessary, sign a relatively short-term contract, say for six 
months or a year, to book you exclusively. Don't do this until you have some definite offers of work. The offers should 
be for reasonable amounts of money in clubs that you are familiar with and should specify the number of shows, 
wages, and so forth. Take the advice of your booking agent about the union--you may have to join the AFM local in 
your city as you start to work in better clubs or in concerts. Before you join the union go down and talk to the o... 


