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Rob Roy, ChrisLawson : The Navy SEAL Art of War: Leadership Lessonsfrom theWorld'sMost Elite
Fighting Force before purchasing it in order to gage whether or not it would be worth my time, and all praised The
Navy SEAL Art of War: Leadership Lessons from the World's Most Elite Fighting Force:

3 of 3 people found the following review helpful. One of the best books on U.S. Navy leadership principles | have ever
read. | loved it.By Joseph J. TruncaleOver the years | have read numerous books on the elite U.S. Navy SEALS,
including the leadership principles they teach their people. | just finished reading one of the very best books (The
Navy SEAL art of war: leadership lessons from the worldrsquo;s most elite fighting force by Rob Roy with Chris


http://f3db.com/pub/links.php?id=B00N6PET3A

Lawson) on SEAL leadership principles. Even though | had read other books on |leadership principles written by ex-
SEAL S in the past, this fantastic 203 page hardcover book has become one of my all-time favorite book on leadership
lessons. | learned many new things in this book which | had not read in the many other U.S. Navy SEAL books | had
read in the past. The author relates his experience as a career U.S. Navy SEAL and how those lessons apply to the
world of business.The author is aretired Chief Petty Officer who was with SEAL Team Six. | love the way this book
is organized into lessons on each short chapter. The following isjust a small sample of the leadership lessonsin this
fantastic book: Be ready for whatever the booger eaters throw your way. Festina Lente: Make haste slowly. Front site
focus, men with green faces, no limits, the OODA loop, the only way is through, team ability, the only easy day was
yesterday, in the absence of leadershiphellip;LEAD, have a servantrsquo;s heart, just one more, there is no finish line
(I especialy loved this lesson). Passion can move mountains, the bell, the six principles of successful special
operations; the language of leadership, mentorship is mandatory and many other great |essons.Whether you are a
person interested in the leadership principles of the U.S. Navy SEAL s because you desire to join the Navy or a
business person who wants to learn the principles which make an organization great, this book isfor you. | highly
recommend it to anyone interested in what makes good leaders. These principles are essential to anyone who desiresto
be awinner in life.Rating: 5 Stars. Joseph J. Truncale (Author: Tactical principles of the most effective combative
systems)0 of O people found the following review helpful. ... held the view that the military is probably the best source
of leadership educationBy lan Mannl have long held the view that the military is probably the best source of
leadership education. Let me clarify the difference between the popular view of armies, and the reality. The idea that
soldiers should not think for themselves, and their task is |dquo;not to question why, but to do or die,rdquo; probably
comes from the armies of the 17th or 18th centuries. A soldier in the Prussian army at the time, was to be more afraid
of his officer than he was of the enemy. As such, he could be commanded to go into battle, assured of what would
happen if he disobeyed, but with the possibility of escaping harm or death, if he obeyed.The best armies today are
comprised of volunteers, who freely choose to enlist and to serve.Consider this before reading on.Under what
conditions would you be prepared to go into harmrsquo;s way, only because your manager gave you that instruction?
Under what conditions would your staff go into harmrsquo;s way, because you gave the instruction?The U.S. Navy
SEALS are ahighly secretive, special operations force of exceptionally well-trained men who are called to do urgent,
difficult, and extremely dangerous work in the service of their country. Author Rob Roy was a SEAL for most of his
professional life, and facilitates leadership courses based on the lessons taught to SEALS. The most senior executives
from some of the largest companiesin America, sign up for Royrsgquo;s 90-hour, immersive, neo-SEAL training
course, and pay handsomely to learn how to lead from this extreme experience. The book is a set of short lessons that
are as profound as they are inspiring, gleaned from the Navy SEALS. These are the lessons that define the character
and fighting spirit of the exceptional men in this elite special-forces unit.Meticulous training is essential for

SEAL Srsquo;s close quarter battles, in unpredictable urban environments. Once a SEAL iswell trained, al actions and
reactions become instinctual. The repeated training Idquo;leads to memorization, and memorization leads to
instinct.rdquo; The helicopter of one unit sent to eliminate Osama bin Laden, clipped a compound wall and had to
make a hard landing. The action continued as planned. |dquo; They had trained for just that kind of scenario. No panic.
No problem. Instinct kicked in,rdquo; Roy explains.Thisis hardly different from what is required to make an
important presentation to a potential client. In such cases, there is no such thing as being over-prepared.Commands
given to SEALS are explicit: Idquo;Sink this boat; take out that bad guy; free those hostages.rdquo; The commander
then leaves the details of the execution to his capable subordinates. There is no micromanagement. When oneis clear
about the objective, Idquo;small teams are free to deploy their knowledge and creativity when plans go awry.rdquo; In
the military and in business, individual improvisation, not the original plan, isthe basis of success.General George
Patton said, Idquo;Never tell people how to do things. Tell them what to do, and they will surprise you with their
ingenuity.rdquo;How does civilian management achieve thisideal? The basis, as every SEAL knows, istrust in the
professionalism of others based on their correct selection to be a SEAL, their character, and their training.At a more
personal level, how do you respond in a stressful, pressure-packed situation such as a production crisis at work, an
injured child screaming for help, or the potential loss of a huge contract? Do you panic, ook to othersfor help, freeze
in fear? The key in these, asin other stressful situations, isto slow down, so you can perform skilfully and
purposefully. Idquo; M ake haste slowly.rdquo;ldquo;Patience is not inaction. It is not laziness. It is not being slow.
Individuals who exhibit patience know the right time to act. A patient warrior isin control of his emotions, actions,
and desires.rdquo; The attention to detail thatrsquo;s required to deal with difficult situations, calls for what SEALS
describe as Idquo;Front Sight Focusrdquo;, being laser-focused on the mission despite any distractions.In 2009, on
Easter Sunday, three Navy SEAL snipers rescued an American cargo shiprsquo;s captain at sea, and killed three
Somali pirates. As re-enacted in the movie Idquo;Captain Phillipsrdquo;, this was aremarkable display of
marksmanship and laser focus. Without the skill of ldquo;front sight focusrdquo; and the ability to Idquo;make haste
slowlyrdquo;, such a complex action would have been impossible.When it counts, do distractions such as,
Idgquo;Facebook, your phone, the musings of mal contentsmdash; distract your Front Sight Focus?rdquo; asks the
author.SEAL S believe that the first level of forceis the ldquo;command presencerdquo; a SEAL exudes. It isboth a



physical and psychological trait and is reflected in how confidently one stands, how purposefully one walks, and how
authoritatively onetalks. Hardly different in the corporate environment.Trust underpins the effectiveness of SEAL
teams, and a SEAL can only do his part of the action well if trust exists. If he hasto clear the left side of the dley if he
can concentrate on this task knowing he can trust his colleague to clear the right side.Companies with high levels of
trust have higher stock prices, better profits, and retain key employees. Trust among colleagues is that
important.Leaders are trusted when they unceremoniously do small but important acts that show they care for the
team. Leaders make sure that teammates eat before they do, or use the last precious minutes of allotted satellite phone
time to check in with aloved onemdash; even if it means the leader would miss talking to his loved ones. Of these
leaders Roy says. |dquo;l would take a bullet for them if | had to.rdquo;In the 1990s Roy was charged with protecting
an arrogant ambassador in Bosnia, who shouted orders at others and clearly did not care for those around him. On one
particularly dangerous occasion when the ambassador was being shuttled across hot spots, he said to Roy, |dquo;We
both know your job isto take abullet for meif need be, chief.rdquo; Roy looked him in the eye and responded,
Idguo;No, sir. My job isto kill the bastard who kills you.rdquo; Leaders reap what they sow.The book is motivational
and inspiring. It is packed with ideas you know, have forgotten, or never knew. Reading a book like thisoneisa
necessary once-a-year activity.Readability Light --+-- Seriouslnsights High -+--- LowPractical High -+--- Low*lan
Mann of Gateways consults internationally on leadership and strategy and is the author of Strategy that Works.1 of 1
people found the following review helpful. Good ideas....a lite too much self praiseBy Aditya Raman Bahll think the
ideas around teamwork, attitude, drive, resilience are clearly very good. And thereis afair body of literature on their
relevance. | appreciated the concept - subject people to an experience centered around survival to teach them concepts
that are transposable in the corporate world. | also really liked the ideathat no matter what the hierarchies are,
execution excellence comes via a horizontal view of the interdependencies instead of a vertical view of reporting
structures.However, the repeated references to one's credentials and the call to "trust me" was a turn-off for me. | had
to make some effort to ignore the self aggrandizement and retain focus on the core content.

In agroundbreaking, narrative-driven book for businesses, managers (and those who aspire to the managerial ranks),
and entrepreneurs, aveteran Navy SEAL Chief Petty Officer shows how the skills that enable SEAL teamsto achieve
the impossible in the battlefield can help business executives and career-minded individual s make better decisions and
get the best out of their teams. nbsp; nbsp;Anyone can make good decisions when everything isin their favor. But in
life, asin war, itrsquo;sin chaotic, challenging times that genuine leaders distinguish themselves. AsaNavy SEAL
Chief Petty Officer, Rob Roy learned this lesson over twenty-five years of combat, in which the difference between
life and death was his teamrsquo;s ability to decode complex environments, take decisive action, and seize
opportunities when they presented themselves. nbsp; nbsp; nbsp;nbsp;Innbsp; The Navy SEAL Art of War, Roy decodes
the leadership lessons of the battlefield for todayrsquo;s business leaders and individuals. how to make good decisions
under pressure, how to utilize and leverage the strengths of others while minimizing the weaknesses of the individual
or team, and how to act instead of react, anticipating events despite having minimal information and effectively
communicating tasks and priorities. nbsp;nbsp;nbsp;nbsp; | lustrated with countless stories from the front lines, and
featuring unprecedented exercises and drills from the SEAL srsquo; training program,nbsp; The Navy SEAL Art of
Warnbsp;is destined to take its place asidenbsp;Itrsquo;s Y our Shipnbsp;as a bestselling business classic.

About the AuthorRob Roy, Chief Petty Officer, spent twenty years as a Navy SEAL (including service on the
legendary SEAL Team Six) before founding Sot-G, an eighty-hour intensive leadership course that uses military
combat training to teach executives and managers the |eadership skills they need to succeed in businessand in life.
The program has been featured in the Wall Street Journal, Entrepreneur, and Inc.Chris Lawson is the speechwriter to
the Secretary of the U. S. Army, the Honorable John McHugh,nbsp;andnbsp;was previously the chiefnbsp;civilian
speechwriter fornbsp; Gen. Martin Dempsey, the Chairman of the Joint Chiefs of Staff.nbsp;Lawson aformer national
security journalist for Gannett, as well as thenbsp;former managing editor for the Armynbsp; Times andnbsp;the Navy
Times, and aformer managing editor for Menrsgquo;s Health magazine.nbsp;He served for six years as a Marine Corps
Combat Correspondent, from 1985 to 1991, and was the Corpsrsquo; Journalist of the Year in 1989. Helivesin
Northern Virginianbsp;with hiswife and family.



