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George B. Bradt, Jayme A. Check, John A. Lawler : The New Leader's 100-Day Action Plan: How to Take 
Charge, Build or Merge Your Team, and Get Immediate Results  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised The New Leader's 100-Day Action Plan: How to Take Charge, Build or 
Merge Your Team, and Get Immediate Results: 

2 of 2 people found the following review helpful. George B. Bradt, of PrimeGenesis, is worth ...By Lisa J. 

http://f3db.com/pub/links.php?id=B01AXTFRNC


KuruvillaGeorge B. Bradt, of PrimeGenesis, is worth following on Forbes for his practical advice, which is outlined in 
The New Leaders 100-Day Action Plan. This generously shared work has not only accelerated the onboarding process 
for many high performing leaders, it has also contributed to and helped launch the executive coaching practice for 
many who utilize this valuable template as the gold standard for an accelerated onboarding practice. I have purchased 
and gifted quite a few of these already and will no doubt be gifting more as time goes by!2 of 2 people found the 
following review helpful. Great Read! Very Practical!By M. SniderLoved the book! I'm just starting a new roll as an 
Executive Director in a non profit and this book could not have come at a better time. Sometimes a little hard to 
transfer the ngo stuff to the for profit but got it. I'm using the complete strategy......let you know how it works. Again 
thanks! What a resource!1 of 1 people found the following review helpful. Useful, informativeBy pefferUseful, 
informative. But I got buried by the new job before being able to fully consider it. Will have to give it a second read.

Entering a new leadership role? Leading a reorganization or integrating teams? Get better results faster by building 
and implementing your 100-Day Action Plan Your first 100 days in a new leadership position are critical, as they set 
the foundation for your team's success going forward. The New Leader's 100-Day Action Plan helps you start gaining 
traction even before your first day in a new job. The playbook gives you a concrete strategy for getting a fast 
startmdash;engaging the culture, setting direction, aligning the team, avoiding common missteps, and delivering 
results. This new fourth edition has been updated with new graphics and downloadable tools, and expanded with new 
information learned from real-world clients over the past twelve years. Many organizations, regardless of size, 
industry, or geography, realize that it is strategically imperative to effectively onboard leaders into new roles and 
combine teams during MA and reorganization. New thinking for new teams provides ways to get quick results with 
key business initiatives, and new discussions on cultural fit and evolution to help you better contribute to your 
organization's success. Updated stories and case studies provide real-life glimpses at how successful leaders navigate 
tricky situations, and extensive online tools point you toward additional resources as the need arises. 40 percent of new 
leaders fail within the first eighteen months on the job. When a new leader drops the ball, it's at the expense of the 
team, the organization, and the leader's track record. Successful leaders start leading and delivering immediately. This 
book shows you how to start getting results right away and dramatically increase your chances for successmdash;by 
systematically shaping your leadership with intent. Take control from the start Expect the surprises and avoid the 
mistakes Manage your message and shape culture Set direction and build an aligned leadership team Fuel momentum 
and deliver results Your new leadership role begins the moment you accept the offer, the deal is done, or the re-
organization is announced. The New Leader's 100-Day Action Plan gives you a concrete framework for successful 
leadership and a clear roadmap to the critical first 100 days.

"The first 100 days are critical to a new leader's success. Saavy chiefs start before they start, according to The New 
Leader's 100 Day-Action Plan." - Investor's Business Daily ldquo;The first 100 days are critical to a new leaderrsquo;s 
success. Saavy chiefs start before they start, according to The New Leaderrsquo;s 100 Day-Action Plan.rdquo; ndash; 
Investorrsquo;s Business DailyFrom the Inside FlapThe first 100 days in a new leadership transition are critical, as 
they set the foundation for the leader's, and the team's, success going forward. Are you joining a new organization 
from the outside, getting promoted from within, leading a reorganization or restart, or merging teams following an 
acquisition? Operating in a larger public, mid-sized private equity, or smaller, start-up environment? Now in its fourth 
edition, The New Leader's 100-Day Action Plan has become the trusted operating manual for new leaders and leaders 
promoted to new leadership roles. Written by leadership experts George B. Bradt, Jayme A. Check, and John A. 
Lawler of PrimeGenesis, this indispensible resource can help any leader deliver better results quickly and efficiently. 
Thoroughly revised, The New Leader's 100-Day Action Plan offers tools, plans and insights leaders need to accelerate 
their own leadership and their team's success in the first critical days and beyond. Step by step, the authors detail how 
to implement the foundational suspects of strong transition leadership by getting a head start, engaging the culture, 
managing the message, setting direction, aligning the team, and delivering results. The fourth edition has been updated 
with fresh graphics and downloadable tools, and expanded with insights gleaned from real-world PrimeGenesis clients 
since the last edition was published. The New Leader's 100-Day Action Plan helps to assess the business context and 
internal political culture leaders will be facing in their new role and the authors give directions for implementing the 
proven BRAVE approach. This approach can motivate team members by understanding their Behaviors, 
Relationships, Attitudes, Values, and Environment. To further inspire new stakeholders, information is included for 
tapping into the power of social media and other communication tools. Bosses of new leaders will appreciate the 
suggestions for keeping new leaders on track and helping them succeed. Designed as a flexible playbook, the text 
contains the strategies and insight to put a winning team in place (energized by its co-created burning imperative) and 
establish landmark management practices that have the power to drive accountability and deliver early wins. The New 
Leader's 100-Day Action Plan offers extensive notes and downloadable content on the website onboardingtools.com. 
With The New Leader's 100-Day Action Plan as a guide, any leader can develop their own unique leadership practices 



and culture, in order to deliver better results faster and sustainably over time. 


