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Eliyahu M. Goldratt : Theory of Constraints before purchasing it in order to gage whether or not it would be worth
my time, and all praised Theory of Constraints:

4 of 4 people found the following review helpful. Hard to followByYy E. GettsHard to follow, partially because the
explanations were specific to the manufacturing industry and sometimes the logic was not as obvious to me asto the
author. The excerpts from The Goal, however, were excellent and | plan to get that book. | found a reference to
another book on Theory of Constraints called Tame the Flow: Hyper-Productive Knowledge-Work Management that |
am going to get.3 of 4 people found the following review helpful. Not a Winner for MeBy DiamondJagTook a couple
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of runs at this book. | like the concept of solving problems using the theory of constraints, identifying what is
constraining you from your goals and working through those constraints. | thought this book would be educational and
useful in solving those problems but | found it to be written in away that was very difficult to understand. Also, to be
fair, | was looking to use the information for personal use, identifying and working through personal, work problems.
This book iswritten for use in businesses. Usually | can extrapolate information back to personal use but | couldn't do
it with this book. Basically, | found it very frustrating. The book is possibly good for people in corporations,
manufacturing, etc. if you can wade through what | consider adifficult writing style but | finally just pitched the book
in the trash can.2 of 2 people found the following review helpful. Missed opportunityBy WayneT his book came
recommended by someone | work with and has the potential to be good. However it has horrible grammar, sentences
that are cut off and areas that just make no sense; they read like the book was translated from another language.

Theory of Constraints walks you through the crucial stages of a continuous program: the five steps of focusing; the
process of change; how to prove effect-cause-effect; and how to invent simple solutions to complex problems. Equally
important, the author reveals the devastating impact that an organization's psychology can have on the process of
improvements. Theory of Constraintsis a crucial document for understanding what it takes to achieve manufacturing
breakthroughs



